Invitation to RFQ participation for Consultancy Service "A study of existing evacuation models and coordination processes in Ukraine" 

RFQ Reference #: UA-CO-KYIV-RFQ-2026-080

Since the onset of the conflict in Ukraine, NRC has supported people living in hard-to-reach and frontline areas affected by ongoing hostilities and heightened security risks. As evacuation efforts involve a wide range of authorities, emergency services, and humanitarian actors operating under complex conditions, there is a need to better understand existing evacuation models and coordination mechanisms.

The purpose of this procurement is to engage a qualified consultant to conduct a study of existing evacuation models and coordination processes in Ukraine and provide recommendations to strengthen evacuation planning, coordination, and response in conflict-affected areas.

The primary purpose of this consultancy is to develop a mapping of existing models of implementation and coordination of frontline evacuations, grounded to inform considerations of what a safe, principled, and effective system in Ukraine should look like, rooted in duty of care and do no harm principles, building on the analysis conducted by the Protection Cluster and other key stakeholders. For the purpose of this study and in line with Protection Cluster’s Guidance on Humanitarian Evacuations in Ukraine, 2024, evacuations are to be understood as the process of preparedness and movement of civilians to safer areas. 
While it is important to assess displacement through the full cycle of an evacuation, not only to safer areas but also looking at the provision and coordination of assistance and services once there, this consultancy will focus more strictly on the emergency phase of evacuations. 
The study will examine how governmental authorities, State emergency and auxiliary services, and CSOs/NGOs currently interact in frontline and near frontline areas, mapping existing coordination and implementation models. The models should reflect on the role of NGOs and CSOs and their ability to deliver in line with humanitarian principles, in environments where the protection provided by IHL is constantly diminishing.
The study aims to:
· Map and analyse existing structures, practices, and coordination arrangements for frontline evacuations in selected conflict affected areas, at regional and local levels, and in relation to national systems and existing legislation. This should be done in relation to the Law 4779-IX, CMU Resolution No. 1307 and other relevant national legislation, assessing how existing provisions are being implemented in practice at different levels and by different stakeholders. The mapping should also consider whether legally established timelines and operational requirements can be met by frontline communities and responders. 
· Identify existing models for the inclusion of civil society actors within broader state owned/managed civil protection mechanisms and approached/solutions that could be relevant for the integration of non-state evacuation actors within a larger evacuation system.
· Generate concrete, context specific recommendations to inform NRC’s advocacy and programmatic engagement with national and local authorities, emergency services, and civil society on frontline response.
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