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TERMS OF REFERENCE 
 
	Title 
	Accelerated Education Curriculum Development Consultant in Tanzania

	Duty station 
	Remote & Kibondo, Tanzania 

	Reporting to 
	Education Program Manager, NRC Kibondo  

	Duration  
	5-6 months 

	Expected start date  
	February 2021 


 
BACKGROUND 
 
The Norwegian Refugee Council (NRC) is a non-governmental, humanitarian organisation with more than 60 years’ experience in helping to create a safer and more dignified life for people affected by displacement. NRC advocates for the rights of displaced populations, and offers assistance through its core competencies: Education; Information Counselling and Legal Assistance (ICLA); Shelter; and Water, Sanitation and Hygiene (WASH).  
 
The NRC education programme in Tanzania aims to improve access to quality and protective basic education (pre-school, primary and lower secondary) for displacement affected children and includes the development and delivery of an Accelerated Education Programme (AEP). AEPs are flexible, age-appropriate programmes, run in an accelerated timeframe, which aim to provide access to education for disadvantaged, over-age, out-of-school children and youth – particularly those who missed out on, or had their education interrupted due to poverty, marginalisation, conflict and crisis. The goal of Accelerated Education Programmes is to provide learners with equivalent, certified competencies for basic education using effective teaching and learning approaches that match their level of cognitive maturity.
.
  
The programme targets refugees of Burundian origin in Nduta and Mtendeli camps in the Kigoma region of Tanzania, where education, because of policy, is delivered using the Burundian curriculum. The language of instruction is Kirundi across years 1-4 with a transition to French as language of instruction thereafter. According to the Burundi Transitional Plan for Education 2018 – 2020 (Plan transitoire de l'éducation au Burundi 2018 – 2020), the basic education curriculum in Burundi has been revised. Participation in education is particularly low among Burundian adolescents and youth with 78% of children enrolled in primary school and just 3% participating in secondary education across the camps. While an accelerated education programme is currently in place, it only covers the early years of primary education and is based on the old Burundi curriculum.  There is a need to develop an Accelerated Education Curriculum based on the revised Burundi curriculum for use in the camps. 
 
SCOPE OF THE ASSIGNMENT AND METHODOLOGY
The consultant will be expected to provide technical expertise and lead in a consultative and collaborative process to develop an Accelerated Education curriculum. This includes the following main components:
a). Conduct desk review and produce inception report 

b). Lead the co-development of a Curriculum Map
c). Consolidate Map and develop Curriculum Introduction and report
 
a). Desk research and inception report
As a first phase in this assignment, the consultant is expected to undertake a desk review of the Burundi curriculum, AE resources and guidance developed by the AEWG
, the existing learning outcome assessment tool used by NRC (ACER), assessments and context-related documents and other relevant documents. A package of documents will be shared with the consultant by NRC alongside compiled data from numerous stakeholder consultations that took place in 2020 regarding the curriculum development process. 
This phase will also include the detailed planning of field level workshops to take place during phase 2, where the curriculum map will be co-developed with field-level education experts in Kibondo. It is expected that this phase of the consultancy can be completed remotely. 
Deliverable: Inception report. This should include but is not limited to the following: Key considerations and relevant findings from the desk review, a detailed methodology and sequencing (particularly for field level workshops and including the local level initial validation of the curriculum) and a detailed workplan. This should include all relevant planning, presentations and materials needed for the field-level workshops.
b). Lead the co-development of a Curriculum Map
 
Based on the final inception report and workplan, the consultant will lead the process of co-developing the Curriculum Map with field-level education experts including refugee teachers, inspectors, head teachers and other education experts implementing education programmes in the camps. It is anticipated that the curriculum will condense years 1-6 of the Burundi curriculum into 3 years with each year therefore covering 2 years of content
. As such, field level workshops will aim to collaboratively identify the priority subjects as well as subject specific priority competencies, outcomes and objectives from each subject to be included in the AE curriculum. Social and Emotional Learning (SEL) should be incorporated into the curriculum drawing on content from the Burundi curriculum and elsewhere as necessary and relevant. It is expected that the consultant will follow the AE curriculum development guidance of the AEWG, which will be released in early 2021. NRC has engaged a local curriculum development expert who will support the consultant in all aspects of this phase including the identification and coordination of subject-specific experts for the workshops, coordination of all logistics, translation if and when necessary, facilitation of sessions and workshops etc. 
The field level workshops should also offer an opportunity for workshop participants
 to develop their capacities on elements of curriculum development. Workshops should therefore be designed and facilitated with capacity development in mind and should include very basic pre- and post-testing of participants to gauge their increase in knowledge and skills as a result of participation in the workshops. This data should be submitted to NRC with the final deliverables. This phase should include the local-level initial validation of various components of the curriculum, which will be designed by the consultant at the inception phase. For this phase, it is expected that the consultant be located in Kibondo and hosted by NRC. 
Deliverables: Conduct field level workshops as per workplan and produce a basic report outlining key challenges and successes encountered during the field work and including any critical learning and feedback about the curriculum development process.
c). Consolidate Map and develop Curriculum Introduction and report

Based on the outputs from the field level workshops, this phase involves the drafting of the final curriculum Map and the development of an accompanying curriculum introduction. The Curriculum Map should include at a minimum the following details for each of the 3 levels and for each subject: 
· Content Standards (competencies), 
· Level Descriptors (end of year learning goals describing proficiency for each content standard), 
· Priority Outcomes (Measurable knowledge and skills), 
· a Pacing Guide (a general guide for teaching and assessment over the course of the term) and 
· Lesson Objectives (Specific measurable learning goals that describe the learning objective of each lesson and linked to Priority outcomes). It is anticipated that the upcoming AEWG AE curriculum development guidelines will be an invaluable step-by-step resource for the development of the Curriculum Map.
The Curriculum Map should be accompanied by an AE Curriculum Introduction. This should include
a). an overview of how the curriculum was developed, links to policy and national curriculum, the goals/vision of the AE curriculum and learners the curriculum should serve, 
b). An overview of the curriculum explaining the structure and how to use the curriculum, the length of each term and level, philosophy of teaching and learning as well as teaching tips and strategies to engage AE learners.
In addition to the core components of the curriculum itself (the Curriculum Map and the Curriculum Introduction), the consultant should prepare a brief report outlining recommended next steps for NRC in the development of teaching & Learning activities and materials to accompany the curriculum. It is expected that learning during the field-level workshops can inform any next steps NRC should take to in the roll out and implementation of the new curriculum. 
Deliverables: Final Curriculum Map and Curriculum Introduction. Next steps brief report. 
A note on language: Itis expected that curriculum materials be developed and submitted in French and preferred that reports are submitted in English., It should be understood that there are multiple languages taught across the Burundian curriculum and in use in the camps and that not all stakeholders or staff speak the same combination of languages. There will therefore be linguistic challenges in the curriculum development process, the field consultations and the workshop facilitation process. NRC will support the consultant to ensure translation and/or facilitation support in the necessary language.
 
MANAGEMENT OF THE TASK 
 
NRC will put in place a steering committee for overall management of this consultancy. The steering committee will review, feed-back and approve all deliverables. A field level staff member will be made available as a focal point in the planning and implementation of all field activities, providing logistical and administrative support as necessary. NRC’s national curriculum development expert will accompany and support the consultant throughout phase 2 during the field work.  
 
IMPLEMENTATION SCHEDULE AND EXPECTED DELIVERABLES  
Based on a 5 day working week, it is estimated that approximately 5-6 months are required to fulfil all the duties/phases of the consultancy. The exact implementation schedule, including the division between home- and field-based work, will be agreed with the consultant before the signing of the contract. However, a provisional schedule would be:  
 
Appendix 1: Implementation Schedule 

	Phase
	Activity
	# days
	Deliverable

	Phase 1: Conduct desk review and produce inception report
	Desk research
	25
	Draft inception report and field-level workshop materials

	
	Drafting of inception report and field-level workshop materials
	
	

	3. 
	Steering committee review (5 working days)
	
	

	4. 
	Integration of steering committee feedback on inception report
	2
	Final approved inception report and workshop materials (Payment milestone)

	Phase 2: Lead the co-development of a Curriculum Map
	Conducting field level workshops and validation as per approved workplan and methodology

	60
	Basic field level workshop report (payment milestone)

	Phase 3: Consolidate Map and develop Curriculum Introduction and report


	Consolidation of field level input on Curriculum Map
	15

	

	
	Drafting of final Curriculum Map, Curriculum Introduction and brief next-steps report
	
	

	
	Steering committee review (5 working days)
	
	

	
	Integration of steering committee feedback on curriculum map, introduction and report
	3

	Final approved Curriculum Map, Curriculum Introduction and report (payment milestone)


Note: progression to subsequent phases of this consultancy is contingent upon satisfactory receipt of each deliverable. 
The consultancy includes 105 full consultant working days over a maximum period of 6 months. 

Important notes on Submission of Documents 

All data collected under the consultancy must be submitted with the deliverables, in a widely recognised format such as Microsoft Excel or word. There should be stylistic consistency among all the submitted materials. Submitted documents must have been competently proofread so that they contain no errors.  
  
Everything submitted to NRC must be original work and/or approval should be sought when including existing materials. Any plagiarism in any form, or any other breach of intellectual property rights, will automatically disqualify the consultant from receiving any further payments under the contract by NRC, and NRC will seek to recover any payments already made.  
  
The consultant will follow Ethical Research Involving Children guidance on the participation of children, and NRC’s Child Safeguarding Policy. In addition, all participants in any interaction will be fully informed by the consultant about the nature and purpose of the interaction and their requested involvement. Informed consent must be obtained for any photographs, audio or video recordings, etc., in accordance with NRC’s policy on consent.  
 
NRC will own the intellectual property rights to all materials submitted by the consultant under the contract. The consultant must therefore ensure that all materials are provided to NRC as a part of the deliverables. The rights to reproduce the reports will fall to NRC and its contracted agents. NRC will be free to reproduce the materials at will and to grant reproduction rights.  
 
SCHEDULE OF PAYMENTS  

 

 Appendix 2: Prices and payment provisions  
	  
	Deliverables  
	% 

	1. 
	Phase 1: Desk review and inception report
	25

	2. 
	Phase 2: Co-development of a Curriculum Map
	35

	3.
	Phase 3: Final Curriculum Map, Curriculum Introduction and report
	40

	  
	  
	100 


  
This schedule assumes that all interim deliverables are submitted satisfactorily and approved.  
The Payment Agreement 

  
Payment for the assignment will be on an all-inclusive, lump sum basis. The consultant should include all costs related to carrying out the consultancy in their fee including flights, in country travel, food, visa etc. NRC will not refund any of the consultant’s expenses. NRC can provide support and advice about in country travel and accommodation.
    
The payment should be broken down as follows: 
  
	  
	Currency  
	Amount  
	  

	Price for the assignment  
	USD  
	  
	excl. tax  


	 Including 15% withholding tax   
	USD  
	   
	  

	Total price  
	  
	 
	incl. tax  


  
 

INSTITUTIONAL ARRANGEMENTS 

 

Reporting lines 

· He or she will report to the Education Program Manager (EPM) in Kibondo and all deliverables will be reviewed by the steering committee. 
 

Responsibilities of NRC  

NRC will provide the necessary support to enable the consultant to undertake their duties. Specifically, it will:  

 

· The consultant will be paid after each milestone/deliverable as per the Schedule of Payments above.
· Provide necessary supporting staff for the field-level workshops according to the agreed workplan. 
· Organise and pay for all aspects of the workshops, including venue hire, invitations, food, printing
· Arrange camp entry permits.
· Provide office space and facilities in its office in Kibondo for the consultant to work while in the field

· Provide a security briefing and security updates as relevant 
Responsibilities of the Consultant 

The consultant will be responsible for undertaking all the tasks outlined in Appendix 1 above, and all the expected deliverables. In addition, the consultant will:  
· pay for their accommodation and travel in Tanzania
· pay all food and other subsistence costs during the consultancy 
· insure themselves and their equipment fully, including medical insurance;  

· provide their own laptop and equipment necessary to undertake the consultancy

· provide NRC with all documents/photographs necessary for NRC to obtain visas, camp permits etc.  

  
 

EXPERIENCE AND QUALIFICATIONS 

Formal education: 

· Master’s degree in curriculum development or similar field 

 

Context/specific skills, knowledge and experience: 

· Experience in developing accelerated, non-formal and/or basic education curricula
· Experience of education in minimally-resourced environments/education in emergencies
· Experience in adolescent/adult learning methodologies
· Applied knowledge of principles and practices in gender sensitivity and inclusion
· Demonstrated experience in facilitation, training and workshop design and implementation

· Experience in co-designing resources and including multiple perspectives in resource development
· Up-to-date knowledge of trends in curriculum development and accelerated education
· Technology skills (word processing, spreadsheets, internet research etc.)
· Ability to write concisely and accurately in easily understood language. 
· Fluency in French and ability to communicate effectively in English
 
Behavioural competencies: 
· Planning and delivering results. 

· Communicating with impact and respect. 

· Commitment to participatory and inclusive methods of working, and to forming relationships based on mutual respect and trust. 

 
Application Process: 
The deadline for the application is February 15th 2021.
 
Interested candidates are invited to send an email to tz.procurement@nrc.no 
   
The title of the email should be 'Consultancy for AEP curriculum Development – NRC Tanzania’ PR number 8101072.  Applications shall include the following: 
 
· Proposed methodology (max 2 pages) 

· 2 samples of previous similar or related work (preferably in French)

· 1 financial offer (Excel) detailing the lump sum cost 

· CV/s of consultant/s (CVs should be no longer than 3 pages each)
· Contact details of 2 individuals/organisations who can be consulted as references (we will not contact references without informing you beforehand). 

· Please include a brief statement of motivation (max 1 paragraph) and indicate available start date and mention where you found this posting. 

 
� AEP definition: Accelerated Education Working Group:  � HYPERLINK "https://inee.org/resources/accelerated-education-definitions" �https://inee.org/resources/accelerated-education-definitions�


 


� The Accelerated Education Working Group (AEWG) is made up of education partners working in the field of accelerated education. Resources, materials and guidance can be found here: � HYPERLINK "https://inee.org/collections/accelerated-education" �https://inee.org/collections/accelerated-education�


� While the suggested rate of acceleration is 2:1, it can be decided after phase 1 if this is suitable and the rate can differ based on needs and desk review findings.


�Participants here refers to subject-specific experts, teachers, head teachers, inspectors and education experts who will be identified and coordinated by NRC to participate in the workshops. 
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