


Terms of Reference (ToR)
Call for Tender: Delivery of Climate Resilient Energy Systems – Introductory Humanitarian energy Training for Women in STEM (Kyiv, 2026)

1. Background
NORCAP is launching a pilot initiative to strengthen women’s participation in Ukraine’s recovery and reconstruction efforts. The programme aims to support women with Science, Technology, Engineering, and Mathematics (STEM) backgrounds to renter the engineering and energy workforce by providing an introductory, practice-oriented training on climate resilient renewable energy systems, with a strong focus on humanitarian energy, crisis response contexts, and energy solutions for emergencies and early recovery.
The training will be delivered in Kyiv in Q4 2026, targeting up to 25 women engineers. It will combine simulation-based learning, hardware design, and team-based problem-solving as well as project management basics in humanitarian settings. The simulation will reflect realistic humanitarian energy challenges, such as powering essential services, supporting displaced communities, and designing resilient systems under crisis driven constraints.
This Call for Tender seeks a qualified organisation to deliver the training, provide logistical and technical support, and ensure high-quality implementation in line with humanitarian principles, energy sector standards, and best practices in emergency focused renewable energy programming for Ukraine specifically.
2. Objective of the Assignment
To contract a qualified organisation to support the design, preparation, and delivery of a three-day, in person introductory simulation training on climate resilient energy systems for women in STEM, including:
· Pre‑training needs assessment
· Training logistics and participant support
· Technical co‑delivery with NORCAP experts
· Procurement and preparation of training materials and hardware
· Coordination with local partners, authorities, and stakeholders

3. Scope of Work
The selected organisation will be responsible for the following components:

3.1 Pre‑Training Needs Assessment (Q3 2026)
Conduct a short, targeted needs assessment in collaboration with NORCAP and partners:
· Assess participant skill levels and backgrounds
· Identify priority humanitarian or early‑recovery energy challenges
· Validate feasibility of a real‑world case study for the simulation
· Identify security, logistical, and access constraints
· Explore inclusion of female veterans and newly graduated engineers

Deliverables:
· Brief needs assessment report (5+ pages)
· Recommendations for scenario selection and training adaptation

3.2 Training Design Support
Work with NORCAP experts and partners to refine:
· Scenario based simulation content
· Hardware design exercise (small-scale component)
· Software based lab activities (subject to licensing)
· Safety procedures and field appropriate practices

Deliverables:
· Finalised training agenda — structured schedule with session objectives, timings, and facilitation notes.
· Materials list and procurement plan — full inventory of required items, quantities, sourcing options, and procurement timelines.
· Adapted training content — modules revised based on the needs assessment, including contextualised examples and updated exercises.
· Post‑training monitoring survey as a follow‑up survey deployed 3 months after training to assess retention, application, and support needs.

3.3 Training Logistics & Participant Support
The selected organisation will manage:
· Venue selection and booking (3 days)
· Catering (coffee breaks + lunches for up to 25 participants + 4 staff)
· Managing the invitation of the participants with partners 
· Participant travel support (DSA or partial reimbursement)
· Local transport for trainers and staff
· Security briefings and coordination
· Interpretation/translation if required

Deliverables:
· Confirmed venue and logistics plan
· Participant communication and coordination
· Security and contingency plan

3.4 Procurement of Materials & Hardware
Procure and prepare:
· Training materials (printing, supplies, tools)
· Hardware components for the practical simulation (small‑scale setup)

Deliverables:
· Complete hardware kit ready for training
· Inventory list and receipts

3.5 Training Delivery (Q4 2026)
Co‑deliver the training with NORCAP experts, including:
· Facilitation support
· Technical demonstrations
· Group work supervision
· Safety oversight
· Optional short field component (if feasible)
Deliverables:
· Successful delivery of 3‑day training
· Attendance list and participant feedback


3.6 Reporting & Follow‑Up
Provide:
· Result‑based training report (max 10 pages)
· Financial report aligned with budget lines
· Reflection session with NORCAP and partners. 

4. Expected Timeline
	Activity
	Timeline
	Duration

	Needs Assessment
	Q3 2026
	4–6 weeks

	Training Design & Development
	Q3 2026
	6 weeks

	Announcement & Outreach
	Q3 2026
	2 weeks

	Logistics & Venue Preparation
	Q4 2026
	3 weeks

	Training Delivery
	Q4 2026
	1 week

	Reporting & Reflection
	Q4 2026
	2–3 weeks



5. Budget Framework
The indicative total budget for the training is up to €30,000, covering:
· Needs assessment
· Curriculum design
· Participant support
· Personnel (trainers & experts)
· Travel & accommodation
· Venue & catering
· Materials & hardware
· Coordination & contingency
Tenderers should submit a detailed financial proposal aligned with these categories.

6. Required Qualifications of the Tenderer
The applying organisation must demonstrate:

Technical Expertise
· Proven experience delivering energy related or engineering training
· Familiarity with renewable energy systems, humanitarian energy, or climate resilient infrastructure
· Experience designing or supporting simulation-based learning
· Speak English and Ukrainian 

Operational Capacity
· Ability to coordinate logistics in Kyiv
· Experience working with women, STEM professionals, or marginalised groups
· Strong networks with local universities, NGOs, or technical institutions

Compliance & Risk Management
· Ability to meet security, safeguarding, and data protection standards
· Registration and legal ability to operate in Ukraine

7. Proposal Requirements
Applicants must submit:
Technical Proposal
· Organisational profile
· Description of relevant experience
· Proposed methodology and workplan
· Team composition and CVs
· Risk mitigation approach
· Reference letter from a previous employer for the same type (similar) training
· Proposed partnerships (if any)

Financial Proposal
· Detailed budget aligned with the scope of work
· Explanation of cost assumptions
· Validity period (minimum 90 days)

Administrative Documents
· Proven legal document of a registration certificate of the business in Ukraine from an official authority and a declaration letter from the tax authority.  

8. Evaluation Criteria
	Criterion
	Weight

	Technical expertise & experience
	40%

	Quality of methodology & workplan
	30%

	Financial competitiveness
	20%

	Local partnerships & contextual understanding
	10%



9. Submission Instructions
Proposals must be submitted electronically to:

Deadline: 31st May 2026

Subject line: Tender Submission – Climate Resilient Energy Systems Training (Kyiv, Q4 2026)

Submission email: marta.peirosuso@nrc.no and hajar.alkaddo@nrc.no 
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