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Terms of Reference

Consultancy for the Climate Financing Deep Dive
Latin America and the Caribbean

	Duration:
	20 working days over a period of 4 months



	Indicative period:
	August – November 2026



	Responsible:
	Anna Kondakhchyan, Global Policy Lead, NORCAP



	Location:
	Home-based with availability for remote consultations



Background information


	Who we are: NORCAP

	NORCAP works to improve aid to better protect and empower people affected by crisis and climate change. We do this by providing expertise and solutions to humanitarian, development and peacebuilding partners.

	NORCAP works in two complementary ways to improve aid:

	1. We provide targeted expertise to strengthen our partners’ response.

	1. We collaborate with partners to develop solutions to unmet gaps and challenges.

	

	NORCAP is a part of the Norwegian Refugee Council. While we share NRC’s focus on humanitarian work, our mandate extends further to also encompass development and peacebuilding efforts. NORCAP works with local, national and international partners to find solutions that meet the needs of people at risk.



	Our work

	NORCAP has built a multi-layer engagement model in Latin America and the Caribbean (LAC) — combining regional policy advisory, embedded technical expertise within intergovernmental organisations (IGOs), and targeted country-level support — that now positions NORCAP as a trusted partner at both regional and national level, providing the foundation and strategic rationale for the development of a dedicated Regional Roadmap for Strategic Engagement in LAC (2027–2029).



Purpose of the work and intended use


	Overall purpose/objective/mandate:

	The primary objective of this consultancy is to produce a rigorous, actionable analysis of the climate financing landscape in Latin America and the Caribbean, with a focus on how NORCAP and its institutional partners can access, influence, and co-fund work in this space. The analysis will serve as the climate financing foundation for the NORCAP Regional Roadmap for Strategic Engagement in LAC (2027–2029) and will inform NORCAP’s donor engagement and partnership strategy for the next funding cycle.

	

	The analysis covers five thematic areas:

	1. International climate finance architecture – International climate finance architecture

	1. IFI adaptation and resilience windows – IFI adaptation and resilience windows

	1. National climate financing frameworks – National climate financing frameworks

	1. Loss and Damage – Loss and Damage

	1. Opportunities for NORCAP – Opportunities for NORCAP

	

	Geographic scope: Full LAC region, with particular depth in Central America (SICA/CEPREDENAC), the Andean sub-region (CAN-CAPRADE), the Caribbean (CDEMA member states), and Haiti.



	Intended users:

	1. NORCAP Head Office (Global Policy, Climate Action, ERU Regional, PPFS) and the NORCAP LAC regional team, to inform the Regional Roadmap and donor engagement strategy.

	1. Regional IGO and UN partners (CEPREDENAC, SISCA, CAN-CAPRADE, REAP, UNDRR) and bilateral donors, as shared reference for partnership and co-funding conversations.



Deliverables


	#
	Deliverable
	Description
	Timing

	1
	Inception report and work plan
	Refined scope, methodology, stakeholder consultation plan, and timeline; agreed with NORCAP
	End of Week 2 (Days 1–3)

	2
	Interim mapping report: international and IFI climate finance
	Analysis of GCF, Adaptation Fund, Santiago Network, FRLD, bilateral instruments, and IFI windows; access pathways for NORCAP
	Month 2 (Days 4–10)

	3
	National financing frameworks and Loss and Damage analysis
	NDC/NAP investment frameworks per agreed contexts; national climate fund landscape; L&D operational status and entry points in LAC
	Month 3 (Days 11–15)

	4
	Final Deep Dive report
	Integrated report; synthesis of opportunities for NORCAP; prioritised recommendations; formatted for external use
	Month 4 (Days 16–19)

	5
	Executive summary (2 pp)
	Concise summary of key findings and recommendations for donor and partner engagement
	Month 4 (Day 20)



All deliverables will be submitted in English. NORCAP will provide one round of consolidated feedback per deliverable.
Institutional and Organisational Arrangements


Intellectual Property
NRC will own the intellectual property rights to all materials submitted by the consultant under the contract. The consultant must ensure they have possession of all materials provided to NRC as part of the deliverable. The rights to reproduce the reports will fall to NRC and its contracted agents. NRC will be free to reproduce the materials at will and to grant reproduction rights.

Everything submitted to NRC must be the original work of the consultant. Any plagiarism in any form, or any other breach of intellectual property rights, will automatically disqualify the consultant from receiving any further payments under the contract, and NRC will seek to recover any payments already made.

Duties of the Consultant
The consultant is responsible for the quality and originality of all outputs. Specific submission requirements are as follows:

1. All reports shall be submitted in Microsoft Word format, in UK English. Text should be unformatted. Any graphs or graphical elements should be editable (not embedded as images).
1. All references must be cited in the text and detailed in a bibliography using the Harvard referencing system.
1. All verbatim quotations must appear in quotation marks and must not be of excessive length.
1. All supporting data, literature databases, or other materials compiled under the consultancy must be submitted alongside the relevant deliverable in a widely recognised format (e.g. Microsoft Excel or PDF).
1. The consultant will ensure that any research interactions are conducted with informed consent and in line with NRC policy on consent for photographs, audio, and video recordings.

Duties of NORCAP/part of NRC
NORCAP will fulfil the following responsibilities to support the consultancy:

1. Provide the consultant with access to relevant internal documents.
1. Facilitate introductions to key regional partners where requested and appropriate.
1. Provide consolidated written feedback within a maximum of 10 working days of receipt of each deliverable.
1. The day-to-day management of the consultancy will be the responsibility of Anna Kondakhchyan, Global Policy Lead, NORCAP (anna.kondakhchyan@nrc.no), with technical oversight from Solomon Mamo Kenea, Thematic Manager, Climate Action, and Jose Jodar Vidal, Thematic Manager – Cash and Markets
1. All costs for the consultant time and materials are to be borne by the consultant and invoiced as per Annex 3. Travel costs will not be covered unless explicitly pre-approved in writing by NORCAP.


Required Qualifications and Experience:


Education
Master’s degree in climate policy, environmental finance, international development, economics, or a related field. An equivalent combination of relevant experience and undergraduate education may be accepted.

Experience
Essential:
1. Minimum 7 years of relevant experience in climate finance, climate policy, international development, or a related field;
1. Proven understanding of the international climate policy and financing landscape, including the UNFCCC process, major climate funds (GCF, Adaptation Fund, FRLD), and the governance of climate finance flows;
1. Demonstrated experience analysing or working with climate financing mechanisms relevant to social protection, disaster risk management, or anticipatory action;
1. Strong analytical and research skills with ability to synthesise complex, multi-source information into clear, actionable outputs; and
1. Excellent written communication skills in English, with proven capacity to produce high-quality reports for institutional audiences.
1. Proven ability to manage an independent consultancy with minimal supervision;
1. Strong interpersonal and stakeholder engagement skills, including experience consulting with institutional actors across government, UN, and civil society;
Highly desirable:
1. Proven engagement with global and/or regional Climate Centres, Knowledge Hubs, or Networks (such as the Santiago Network, REAP, Regional Climate Centres, or equivalent); and
1. Familiarity with Loss and Damage financing, including the Fund for Responding to Loss and Damage (FRLD) and its governance and programming parameters.
1. Proven experience with the climate finance architecture in Latin America and the Caribbean, including knowledge of how major mechanisms flow to the region and engagement with regional IGOs or national governments on climate finance access;
1. Capacity to produce professionally designed written outputs
Desirable:
1. Knowledge of NORCAP’s thematic portfolio areas: anticipatory action, adaptive social protection, cash and voucher assistance, and climate-induced displacement;
1. Experience working with or for UN agencies, INGOs, or IGOs in LAC on climate-related programming; 
1. Demonstrated familiarity with IFI instruments (IDB, World Bank, CAF) in the context of climate adaptation and resilience.
Languages
Fluency in English (written and spoken) is required. Intermediate Spanish (reading and consultation level) is essential.
Bids


Please send your completed bid to norcap@nrc.no with the subject line LAC Climate Financing Deep Dive – Consultancy Application, including:

1. Technical proposal: a brief explanation of the consultant’s understanding of the assignment and proposed methodology (max 3 pages);
1. Suggested work plan and availability over the consultancy period (August–November 2026);
1. CV of consultant(s);
1. Two examples of similar analytical work (climate finance, climate policy, or related); and
1. Proposed daily rate and total budget.
Deadline: 15 July 2026

For questions prior to application please contact: Anna Kondakhchyan, Global Policy Lead, NORCAP – anna.kondakhchyan@nrc.no
This is a AI-assisted product – with end-to-end human oversight. AI use was restricted to non‑analytical, non‑interpretive functions. Narrative was developed by the author – AI assisted with clarity and flow of content 


Annex 2: Deadlines & Deliverables


The service is estimated at 20 working days, spread over a maximum period of 4 months. Estimated budget ceiling is USD12000

Start date: August 2026 (to be confirmed upon contract signature)

End date: No later than 30 November 2026

	Days
	Deliverable
	Deadline (indicative)
	Days used

	1–3
	Inception report and work plan
	End of August 2026
	3

	4–10
	Interim mapping report: international and IFI climate finance
	End of September 2026
	7

	11–15
	National financing frameworks and Loss and Damage analysis
	End of October 2026
	5

	16–19
	Final Deep Dive report (incorporating NORCAP feedback)
	Mid-November 2026
	4

	20
	Executive summary (2 pp)
	End of November 2026
	1

	Total
	
	
	20 days



Any significant changes to deliverables or timeline shall be approved by NORCAP in writing.
Annex 3: Prices and Payment Provisions


The payment for the assignment is agreed as follows:

	Payment
	Trigger / Deliverable
	Amount

	1st payment
	Upon submission and approval of inception report (D1) and interim mapping report (D2)
	40% of total fee

	2nd payment
	Upon submission and approval of national frameworks and L&D analysis (D3)
	30% of total fee

	3rd and final payment
	Upon submission and approval of final report and executive summary (D4 and D5)
	30% of total fee



Invoicing: The invoice must be specified and documented in a way that NRC can easily verify that the agreed fee has been complied with. If expenses are to be reimbursed, they must be pre-approved by NORCAP and original receipts or invoices must be enclosed unless otherwise agreed in writing.
NRC invoice address:
Norwegian Refugee Council (NRC) / Stiftelsen Flyktninghjelpen
Prinsens gate 2, 0152 Oslo, NORWAY

Invoices shall be marked: NORCAP LAC Climate Financing Deep Dive / Anna Kondakhchyan, Global Policy Lead, NORCAP
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