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TERMS OF REFERENCE
Consultancy for the Revision of Teachers’ Resources on Foundational Literacy and Numeracy in BAY States, Nigeria
1. Background
The Norwegian Refugee Council is an independent humanitarian organization with a strategic focus on assisting people affected by displacement, particularly in hard-to-reach and conflict-affected areas, by facilitating access to durable solutions and promoting self-reliance among displacement-affected communities. NRC has been operational in Nigeria since 2015, delivering integrated humanitarian assistance across multiple sectors, including Livelihoods and Food Security (LFS), Education, Water, Sanitation and Hygiene (WASH), and Information, Counselling and Legal Assistance (ICLA). Its interventions are primarily concentrated in the BAY States (Borno, Adamawa, and Yobe) where it supports internally displaced persons (IDPs), returnees, and vulnerable host communities affected by the ongoing crisis in northeastern Nigeria.
The BAY states (Borno, Adamawa, and Yobe) remain significantly affected by protracted conflict, displacement, and disruptions to education systems. These challenges continue to impact the quality of teaching and learning, particularly in foundational literacy and numeracy (FLN). 
NRC, Save the Children, and UNICEF have developed and deployed various teacher resource materials to support FLN instruction. While these materials have contributed to improved access to structured pedagogy, inconsistencies in quality, alignment, pedagogy, inclusivity, and contextual relevance have been identified across different packages.
To ensure coherence, quality, and alignment with national and international standards, there is a need for a comprehensive technical review and revision of these materials into a harmonized, high-quality set of teacher resources that are contextually appropriate, inclusive, and effective in improving FLN outcomes.
2. Purpose of the Consultancy
The purpose of this consultancy is to conduct a rigorous technical review and revision of existing FLN teacher resources developed by partners in BAY States, and produce a harmonized, high-quality package of teacher materials aligned with best practices in foundational learning. 
3. Objectives
The consultancy aims to:
a) Review existing FLN teacher materials across partners for quality, coherence, and alignment. 
b) Identify gaps in pedagogy, inclusivity (including gender and disability), contextual relevance, and usability. 
c) Harmonize and revise materials into a standardized, high-quality FLN teacher resource package. 
d) Ensure alignment with Nigeria’s national curriculum and global best practices in structured pedagogy and early grade instruction. 
e) Strengthen integration of psychosocial support (PSS), inclusive education, and learner-centered approaches.
4. Scope of Work
The consultant/firm will undertake the following:
4.1 Inception Phase
· Conduct a comprehensive desk review of all existing FLN materials (teacher guides, lesson plans, learners’ materials, assessment tools). 
· Map similarities, differences, and gaps across partner-developed materials. 
· Engage partner technical teams from partners to validate findings.
·  Develop and submit an inception report, including methodology and workplan. 
4.2 Technical Review 
· Conduct a structured review of existing teachers’ resources for literacy and numeracy. 
· Assess alignment with: 
· National curriculum standards 
· Foundational literacy and numeracy benchmarks 
· ECW priorities (equity, inclusion, quality learning outcomes) 
· Produce a gap analysis report with actionable recommendations. 
4.3 Revision of Teachers’ Resources
· Revise teachers’ guides, lesson plans, and supporting materials to ensure that they: 
· Promote learner-centered and competency-based instruction 
· Practical and easy to use in large classrooms 
· Adaptable to diverse learning environments (formal and non-formal) 
· Clarity and usability for teachers 
· Logical progression of literacy and numeracy skills
· Integration of PSS elements and safe learning practices
· Embed inclusive education approaches (gender, disability inclusion, language considerations) 
· Review materials against established frameworks, including national curriculum standards, structured pedagogy approaches, inclusion (gender, disability, language) and context relevance. 
· Develop guidance notes for teachers on the effective use of revised materials. 
4.5 Finalization and Submission
The consultant will submit finalized revised teachers’ resources in editable and print-ready versions. A final consultancy report summarizing methodology, key revisions, and recommendations for implementation. 
5. Deliverables and Timeline
The assignment will be completed within six (6) weeks from the date of signing the contract.
	Deliverable
	Description
	Timeline

	Inception Report
	Methodology, detailed workplan and tools for review.
	Week 1

	Gap Analysis Report
	Summary of findings across all partner materials 
Identified strengths, gaps and recommendations for revision 
	Week 2-3

	Draft harmonized teacher Resource Package
	Revised literacy and numeracy teacher guides 
Sample lesson plans and structured scripts 
Assessment tools and guidance
	Week 4

	Final Revised FLN Materials 
	High-quality, harmonized, and ready-for-use teacher resource package 
	Week 5


5. Methodology
The consultant is expected to apply a mixed-methods approach that combines both qualitative and analytical processes. This will include a comprehensive desk review of existing materials, alongside benchmarking against global Foundational Literacy and Numeracy (FLN) standards and evidence-based practices. The consultant will also conduct key informant interviews (KIIs) and/or focus group discussions (FGDs) with relevant stakeholders to gather insights and validate findings. An iterative drafting process will be employed, incorporating continuous peer review to ensure quality and coherence of the revised materials. Finally, stakeholder validation workshops will be facilitated to review, refine, and endorse the revised outputs. 
5. Duration of the Consultancy
The consultancy is expected to take 8–12 weeks, with a detailed timeline to be proposed by the consultant in the inception phase.
5. Reporting & Coordination 
The consultant will report to a designated project lead and work closely with technical teams from NRC, UNICEF and Save the Children. 
5. Evaluation Criteria
Proposals will be evaluated based on their overall technical quality and the robustness of the proposed methodology, as well as the relevance and depth of the consultant’s experience and expertise. Consideration will also be given to the demonstrated understanding of the context and the specific requirements of the assignment, alongside the financial competitiveness and value for money of the proposal.
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