Call For Applications: Promoting Local Response Capacity and Partnerships (PLRCAP) Consultancy for the Production of Training Materials, Toolkits, and Digital Learning Content for the NGO Support Hub
About the Organisation
NORCAP, part of the Norwegian Refugee Council (NRC), is an international non-governmental organisation headquartered in Norway.  It works to improve aid to better protect and empower people affected by crises and climate change by providing expertise and solutions to partners across the humanitarian, development, and peacebuilding sectors.
PLRCAP (Promoting local response capacity and partnerships) works to strengthen local response capacity and partnerships across Nigeria. This NORCAP-supported initiative contributes to more locally led humanitarian action by connecting and supporting national and local actors.
PLRCAP supports the organisational growth and development of Nigerian civil society organisations through a combined approach of direct capacity strengthening and virtual support. Through specialised training and mentorship, alongside the NGO Support Hub’s digital learning tools, Communities of Practice, and information and visibility platforms, the programme enables organisations to strengthen their systems, implement development plans, access technical support, collaborate with peers and experts, and enhance their visibility and long-term sustainability.
PLRCAP is seeking an experienced software development firm, consortium, or individual consultant to provide retainer-based technical support for the continuous improvement, maintenance, and enhancement of the NGO Support Hub.
Following a major upgrade of the NGO Support Hub undertaken in early 2026, PLRCAP is entering a transition phase aimed at refining and optimising the platform based on user experience and emerging needs. The selected consultant will support the ongoing evolution of the Hub by implementing backend updates, minor enhancements, bug fixes, and functionality improvements over a three-month period.
This assignment is not intended to rebuild or redesign the platform. Rather, it is designed as a flexible consultancy arrangement focused on maintaining the stability of the Hub, improving the user experience, and ensuring that the platform remains responsive to the needs of its users.
For more information about the NGO Support Hub, visit: www.ngosupporthub.ng
Areas of Expertise Sought (Including but Not Limited To)
The consultant should demonstrate expertise in one or more of the following areas:
· Web application development and maintenance;
· Microsoft Azure environments and cloud-based systems;
· Learning management systems and user dashboards;
· Mobile-responsive web applications and/or mobile application development;
· Artificial Intelligence (AI) integration and enhancement;
· User experience (UX) and interface improvements;
· API integrations and third-party applications;
· Data protection and cybersecurity best practices.

Project Goal
The consultant will work closely with the PLRCAP team and NORCAP/NRC to support the continuous development and optimisation of the NGO Support Hub during the transition period.
The consultant will be expected to:
· Maintain and monitor the existing NGO Support Hub infrastructure and functionality;
· Receive, analyse, and translate user feedback into practical system improvements;
· Participate in periodic review sessions with PLRCAP and designated focus groups of NGO Support Hub users;
· Recommend feasible and cost-effective solutions to identified user challenges and enhancement requests;
· Implement approved backend updates, minor upgrades, and functionality improvements;
· Troubleshoot and resolve technical issues affecting the performance and usability of the platform;
· Provide technical advice to support future development planning;
· Ensure all modifications are properly tested, documented, and aligned with existing platform architecture;
· Transfer knowledge and provide technical guidance to designated PLRCAP personnel to support sustainability.
Specific Objectives
i. User-Centred Continuous Improvement
Work closely with PLRCAP, NRC, and selected focus groups of NGO Support Hub users to gather, analyse, and prioritise feedback on platform functionality, usability, and emerging needs.
ii. Implementation of Minor Enhancements and Backend Updates
Design, develop, and implement agreed improvements, bug fixes, configuration changes, and minor upgrades to enhance the overall performance and user experience of the Hub.
iii. Platform Maintenance and Technical Support
Provide ongoing technical maintenance to ensure that the Hub remains secure, functional, and operational throughout the consultancy period.
iv. Advisory Support and Innovation
Recommend practical, scalable, and cost-effective solutions that strengthen the Hub's functionality while remaining aligned with the platform's long-term vision and available resources.
v. Knowledge Transfer and Documentation
Document all changes made during the assignment and provide guidance to PLRCAP administrators to enable effective management and maintenance of the platform beyond the consultancy period.
2.0 Expected Deliverables
The consultant will be engaged on a retainer basis and will provide support based on a jointly agreed workplan and deliverables developed at the inception of the assignment.
Deliverables may include, but are not limited to:
Deliverable 1: Inception and Work Planning
· Review the current status and architecture of the NGO Support Hub.
· Conduct an onboarding session with PLRCAP and NRC teams.
· Develop a four-month support plan outlining anticipated activities, timelines, and communication protocols.
· Establish a change request and prioritisation mechanism.
Deliverable 2: User Feedback and Enhancement Planning
· Participate in regular review meetings with PLRCAP and designated focus groups of Hub users.
· Gather, document, and analyse user feedback and enhancement requests.
· Develop and maintain an enhancement tracker categorising requests by priority, effort, and feasibility.
· Present recommendations for approval by PLRCAP.
Deliverable 3: Backend Maintenance and Technical Support
Provide ongoing technical support, including:
· Bug fixes and troubleshooting;
· Backend configuration changes;
· User management and permission-related improvements;
· Performance optimisation;
· Security updates and patches;
· Monitoring and resolving technical issues affecting platform functionality;
· Maintenance of existing integrations and workflows.
Deliverable 4: Minor Platform Enhancements
Implement approved improvements arising from user feedback and PLRCAP priorities, which may include:
· Improvements to the NGO Support Hub Resource Library and search functionality;
· Refinements to webinar and event management features;
· Enhancements to partner directories and stakeholder engagement features;
· Improvements to dashboards and reporting functionality;
· User interface and user experience improvements;
· Accessibility enhancements;
· Optimisation of mobile responsiveness;
· Minor AI-enabled enhancements to existing tools;
· Integration of small-scale third-party solutions where required.
Deliverable 5: Security and Data Protection Support
· Review the platform's existing security configurations.
· Implement agreed security enhancements and software updates.
· Ensure that all changes comply with applicable data protection requirements and organisational standards.
· Provide recommendations for future security improvements.
Deliverable 6: Technical Documentation and Reporting
· Maintain a change log documenting all updates and enhancements implemented.
· Submit monthly progress reports summarising:
· Activities undertaken;
· Issues identified and resolved;
· User feedback received;
· Recommendations for future action;
· Outstanding requests and next steps.
Deliverable 7: Knowledge Transfer and Handover
· Provide technical briefings and guidance to designated PLRCAP administrators.
· Develop concise technical documentation and administrative notes relating to implemented changes.
· Conduct a final handover session at the end of the consultancy period.
· Submit a final report summarising achievements, lessons learned, recommendations, and proposed priorities for future platform development.
2.1 Milestones
Milestone 1: Inception and Transition Planning
· Platform review completed.
· Workplan and enhancement tracking process agreed.
· Initial focus group consultations conducted.
Milestone 2: First Cycle of Enhancements
· Priority technical issues addressed.
· Initial backend updates and approved improvements implemented.
· First monthly report submitted.
Milestone 3: Second Cycle of Enhancements
· Additional user feedback reviewed and prioritised.
· Approved enhancements and maintenance activities completed.
· Second and third monthly reports submitted.
Milestone 4: Final Optimisation and Handover
· Remaining agreed improvements implemented.
· Technical documentation finalised.
· Final handover and knowledge transfer completed.
· Final consultancy report submitted.
Consultancy Duration
The consultancy will be implemented over a period of three (3) months under a fixed/flat fee arrangement. The level of effort required each month will vary depending on the volume and complexity of approved requests.
PLRCAP does not guarantee a predefined list of developments under this assignment. Rather, the consultant will be expected to provide responsive technical support and continuous improvement services based on priorities jointly identified by PLRCAP, NRC, and NGO Support Hub users throughout the transition period.
Fee Structure
Remuneration will be determined according to the agreed scope of work, complexity of deliverables, and PLRCAP's approved consultancy fee structure.
Fees will be established using a delivery-based payment approach linked to approved outputs. The fee structure and payment schedule for each assignment will be agreed in advance and formalised through a consultancy contract.
Qualifications and Eligibility Requirements
Applicants are invited to submit technical and financial proposals outlined in this document. Proposals should include the following:
·  Detailed budget
· A technical proposal demonstrating the applicant’s understanding of the tasks

             Requirements for Experience and Qualifications

1. Minimum (3) three relevant projects within the last 5 years in web development
2. Valid registration certificate – Certificate of Incorporation (CAC); 
3. Tax Clearance Certificate for TCC for 2022/2023 and 2024
4. Experience in working with international humanitarian organisations/private sector
5. Experience in developing web-based information architecture and design using any platform
6. Provide a list and attach CVs of personnel who will be assigned to this project. Please highlight their experience, qualifications and competencies skills

 	Evaluation Criteria:

	Evaluation Criteria
	Description

	Understanding of the Assignment and Proposed Approach
	Demonstrated understanding of the objective of the consultancy, including the transition nature of the assignment, retainer-based support model, user-centred enhancement process, and proposed methodology for managing change requests and priorities.

	Relevant Experience in Similar Assignments
	Proven experience providing website maintenance, enhancement, and continuous improvement services for web platforms, digital communities, learning systems, or similar platforms. Experience working under retainer arrangements is an advantage.

	Technical Capacity and Expertise
	Demonstrated expertise in relevant technologies such as web application development, Microsoft Azure, mobile-responsive applications, dashboard integrations, API integrations, AI-enabled solutions, and cybersecurity practices.

	Qualifications and Experience of Proposed Personnel
	Qualifications, certifications, and relevant experience of the proposed team members, including developers, UX specialists, cloud engineers, and project leads.

	Approach to User Engagement, Quality Assurance, and Knowledge Transfer
	Adequacy of the proposed approach for collecting user feedback, conducting testing and quality assurance, documenting changes, and transferring knowledge to PLRCAP administrators.



3. Financial Evaluation 
Financial proposals from technically responsive applicants will be evaluated based on competitiveness, realism, and value for money.

Submission of application should be on two envelopes – technical envelope and financial envelope. Each envelope should be saved separately including all supporting documents. Bidders seeking clarification should send e-mails to norcap.bids@nrc.no using "NORCAP-PLRCAP NGO HUB ONLINE DEVELOPER - Nigeria" in the subject of your email.
Closing date: 23.59 CEST on 03 July 2026
Shortlisted candidates will be invited to an online interview to be conducted shortly after the closing date.

Accountability to Beneficiaries
NRC is committed to delivering professional humanitarian assistance in line with the highest ethical standards. 
Before final selection, all candidates will have to undergo an anti-terror and sanctions vetting and sign the NRC Code of Conduct for non-staff representing or accompanying NRC on missions. 
In addition, the selected consultant must be registered with the relevant tax authorities and sign an attestation upon engagement showing that they are self-employed.
This Code of Conduct serves as both an ethical framework and a formal commitment, ensuring that all non-staff acting on behalf of NRC are accountable for their actions and behaviour.
How to apply
Interested in this offer?
Please send your CV and cover letter to norcap.bids@nrc.no using "NORCAP-PLRCAP NGO HUB CONTENT - Nigeria" in the subject of your email.
Closing date: 23.59 CEST on 10 July 2026
Shortlisted candidates will be invited to an online interview to be conducted shortly after the closing date.




