Call For Applications: Promoting Local Response Capacity and Partnerships (PLRCAP) Consultancy for the Production of Training Materials, Toolkits, and Digital Learning Content for the NGO Support Hub
About the Organisation
NORCAP, part of the Norwegian Refugee Council (NRC), is an international non-governmental organisation headquartered in Norway.  It works to improve aid to better protect and empower people affected by crises and climate change by providing expertise and solutions to partners across the humanitarian, development, and peacebuilding sectors.
PLRCAP (Promoting local response capacity and partnerships) works to strengthen local response capacity and partnerships across Nigeria. This NORCAP-supported initiative contributes to more locally led humanitarian action by connecting and supporting national and local actors.
PLRCAP supports the organisational growth and development of Nigerian civil society organisations through a combined approach of direct capacity strengthening and virtual support. Through specialised training and mentorship, alongside the NGO Support Hub’s digital learning tools, Communities of Practice, and information and visibility platforms, the programme enables organisations to strengthen their systems, implement development plans, access technical support, collaborate with peers and experts, and enhance their visibility and long-term sustainability.
PLRCAP is seeking a qualified and experienced consultancy firm or consortium to support the development of high-quality training materials, toolkits, and digital learning content for the NGO Support Hub. The selected team will work closely with the PLRCAP team to design practical, user-friendly, and contextually relevant knowledge products that strengthen the institutional capacity of Nigerian NGOs.
For more information about the NGO Support Hub, visit: www.ngosupporthub.ng
Areas of Expertise Sought (Including but Not Limited To)
Applicants should demonstrate expertise in the development of learning and knowledge products in one or more of the following thematic areas:
1. Governance
2. Leadership
3. Financial Management
4. Human Resource Management
5. Strategic Planning
6. Resource Mobilisation and Partnerships
7. Internal Communication
8. External Communication and Brand Management
9. Data Management
10. Programme and Project Management
11. Advocacy
12. Monitoring, Evaluation, Accountability and Learning (MEAL)
13. Humanitarian Principles
14. Humanitarian Access
15. Safety and Security
16. Safeguarding
17. Risk Management
18. Organisational Development
19. Localization and Partnership Approaches
20. Compliance and Due Diligence
21. Community Engagement and Accountability
Scope of Work
Description of Duties
The selected consultant(s) will be engaged, based on an agreed workplan, to undertake the following tasks:
1. Development of Training and Learning Materials
Working in close collaboration with the PLRCAP team and engaging relevant subject matter experts, the consultant(s) will provide professional services for the design, development, curation, and quality assurance of high-quality learning and knowledge products that address the institutional capacity-strengthening needs of Nigerian NGOs.
The consultant(s) will be expected to deliver, as required, the following:
· Develop, identify, recommend, and curate relevant learning resources and reference materials across the agreed thematic areas of expertise.
· Design and produce practical guidance materials, tools, and knowledge products that support organisational strengthening and the application of good practices by NGOs.
· Produce practical toolkits, implementation guides, and step-by-step resources to support the adoption of recommended approaches and systems.
· Develop and/or curate templates, checklists, and other operational tools that can be readily adapted and used by NGOs.
· Develop and/or curate standard operating procedures (SOPs), guidance notes, and technical briefs aligned with recognised standards and best practices for the use of NGO Hub members.
· Produce and/or curate case studies, lessons learned documents, and learning briefs that capture practical experiences and promote peer learning.
· Develop Frequently Asked Questions (FAQs) and other user-friendly explanatory resources to address common challenges faced by NGOs.
· Design self-assessment tools, reflection exercises, and diagnostic instruments that enable organisations to identify capacity gaps and monitor progress.
· Produce concise, accessible online reference materials, quick guides, tip sheets, and factsheets suitable for dissemination through the NGO Support Hub.
· Ensure that all products are technically sound, contextually relevant, visually engaging, and aligned with PLRCAP branding and quality standards.
· Incorporate feedback from PLRCAP, technical reviewers, and end users to strengthen the relevance, usability, and effectiveness of all deliverables.
All materials should be practical, user-friendly, and tailored to the Nigerian civil society context.
2. Development of Digital Learning Content
The consultant(s) will support the production of engaging digital learning products suitable for dissemination through the NGO Support Hub and other PLRCAP learning channels.
Deliverables may include:
· E-learning modules and self-paced learning materials
· Slide decks and presentation materials
· Infographics and visual learning products
· Animated explainer videos
· Short educational videos and recorded learning sessions
· Interactive exercises and quizzes
· Multimedia content for webinars and virtual learning events
· Downloadable digital resources optimised for online use
The consultant(s) will ensure that digital products are accessible, visually appealing, and aligned with adult learning principles.
3. Content Review and Quality Assurance
The consultant(s) will:
· Review and update existing PLRCAP and NGO Support Hub learning materials where required.
· Ensure technical accuracy and alignment with international standards and good practices.
· Adapt content to reflect the realities and operating environment of Nigerian NGOs.
· Incorporate feedback from PLRCAP, subject matter experts, and end users.
· Ensure consistency in branding, formatting, language, and presentation across all products.
Expected Deliverables
Expected Deliverables
The consultant(s) will develop and deliver a package of high-quality learning and knowledge products across the above listed thematic areas. The exact mix of deliverables will be agreed upon during inception; however, the assignment is expected to include, at a minimum, the following outputs:
Deliverable 1: Inception Report
· An inception report outlining the proposed methodology, workplan, quality assurance approach, and timeline for delivery.
· A content development plan indicating the thematic areas to be covered, proposed products, and production schedule.
Minimum Output:
· One (1) inception report submitted and approved by PLRCAP.
Deliverable 2: Thematic Learning Resource Packages
At a minimum, for the first 12 listed thematic areas, the consultant(s) will develop a comprehensive learning package consisting of practical and user-friendly resources tailored to the Nigerian NGO context.
Each thematic package should include, at a minimum:
· Five (5) original articles and guidance notes on the thematic area
· One (1) practical toolkit
· A set of templates, checklists, or operational tools;
· One (1) case study or learning brief;
· One (1) FAQ document;
· One (1) self-assessment, reflection, or diagnostic tool.
Minimum Output:
· One complete learning resource package developed for each thematic area assigned.

Deliverable 3: Curated Resource Collections
The consultant(s) will identify, review, and curate high-quality external resources relevant to each assigned thematic area.
Each curated collection should include:
· Recommended readings;
· Existing tools and templates;
· Reference materials;
· Relevant standards and frameworks;
· Links to reputable online resources.
Minimum Output:
· One (1) curated resource list comprising at least 10 vetted resources for each thematic area assigned.

Deliverable 4: Digital Learning Products
The consultant(s) will produce digital learning products to support online and self-directed learning through the NGO Support Hub.
For each thematic area assigned, the consultant(s) will develop a minimum of two (2) of the following:
· Interactive slide presentations;
· Infographics;
· Animated explainer videos;
· Short educational videos;
Minimum Output:
· At least two (2) digital learning products developed per thematic area assigned.

Deliverable 5: Review and Updating of Existing Materials
The consultant(s) will review existing PLRCAP and NGO Support Hub resources and revise them as required.
Activities will include:
· Technical review;
· Contextual adaptation;
· Updating outdated information;
· Editing and formatting;
Minimum Output:
· Review and revision of all existing materials assigned by PLRCAP, accompanied by a summary of changes made.

Deliverable 6: Quality Assurance and Validation
The consultant(s) will ensure that all products undergo quality assurance processes prior to final submission.
This will include:
· Technical validation;
· Editorial review;
· Verification of references and citations;
· Incorporation of feedback received from PLRCAP and subject matter reviewers.
Minimum Output:
· One (1) quality assurance checklist completed for each deliverable submitted.
· Up to two (2) rounds of revisions incorporated into final products.

Deliverable 7: Final Submission Package
Upon completion of the assignment, the consultant(s) will submit all final products in editable and publication-ready formats.
The final submission package should include:
· All approved learning and knowledge products;
· Editable source files;
· Design files and multimedia assets;
· Final published versions suitable for upload to the NGO Support Hub;
· A completion reports summarising deliverables produced, lessons learned, and recommendations for future content development.
Minimum Output:
· One (1) complete final submission package accepted by PLRCAP.
Fee Structure
Remuneration will be determined according to the agreed scope of work, complexity of deliverables, and PLRCAP's approved consultancy fee structure.
Fees may be established using one or a combination of the following approaches:
· Fixed fees per completed deliverable;
· Daily consultancy rates based on agreed levels of effort; or
· Milestone-based payments linked to approved outputs.
The fee structure and payment schedule for each assignment will be agreed in advance and formalised through a consultancy contract.
Eligibility Requirements
Interested firms or consortia should demonstrate:
· Proven experience in developing high-quality training and knowledge products for NGOs, humanitarian actors, development organisations, or related sectors;
· Strong instructional design and adult learning expertise;
· Experience producing digital learning and multimedia content;
· Excellent writing, editing, and visual communication skills;
· Demonstrated understanding of the Nigerian civil society and humanitarian context;
· Availability to deliver assignments within agreed timelines;
· A portfolio of relevant work samples.
Requirements
Qualifications and Eligibility Requirements
Applications are invited from qualified companies, or consortia with demonstrated expertise in the development of training materials, knowledge products, and digital learning content for the non-profit, humanitarian, development, or civil society sectors.
A. Company Requirements
Interested companies should demonstrate the following:
· Legally registered entity with valid registration documentation in its country of operation.
· At least three (3) years of proven experience in developing training materials, toolkits, knowledge products, and/or digital learning content for NGOs, humanitarian organisations, development partners, government institutions, or the private sector.
· A strong portfolio of relevant assignments, including samples of training manuals, toolkits, e-learning products, videos, infographics, guidance notes, or similar products.
· Demonstrated experience in instructional design and adult learning methodologies.
· Capacity to provide a multidisciplinary team with expertise in technical writing, graphic design, instructional design, multimedia production, and quality assurance.
· Experience working within the Nigerian context and understanding of the operating environment of local NGOs is an added advantage.
· Strong project management systems and the ability to deliver high-quality products within agreed timelines.
· Excellent written and spoken English.
B. Consortium Requirements
Applications from consortia are encouraged where they bring together complementary expertise.
Consortia should meet the following requirements:
· Identify a lead organisation or lead consultant who will serve as the primary point of contact and assume overall responsibility for contract management and delivery.
· Demonstrate collective expertise covering instructional design, technical content development, graphic design, multimedia production, editing, and quality assurance.
· Submit profiles and CVs of all consortium members, clearly outlining their respective roles and responsibilities.
· Provide evidence of previous collaborative assignments or demonstrate the consortium's combined ability to successfully deliver the assignment.
· Include a signed letter of intent or memorandum of understanding among consortium members indicating their commitment to the proposed arrangement.
Required Documentation
Applicants should submit the following:
Companies
· Company profile;
· Certificate of registration/incorporation;
· Technical proposal outlining the proposed approach and methodology;
· Portfolio of relevant assignments and work samples;
· CVs of proposed key personnel;
· Financial proposal.
Consortia
· Technical proposal outlining the proposed approach and methodology;
· Profiles and supporting documents for all consortium members;
· CVs of key personnel;
· Portfolio of relevant assignments and work samples;
· Financial proposal;
· Signed consortium agreement, memorandum of understanding, or letter of intent identifying the lead applicant.
Evaluation Criteria
Applications will be assessed based on:
· Relevant experience and track record in similar assignments;
· Quality and relevance of submitted work samples;
· Technical expertise and understanding of the assignment;
· Qualifications and experience of proposed personnel;
· Demonstrated understanding of the Nigerian NGO and humanitarian context;
· Value for money and competitiveness of the financial proposal.

Sample Evaluation Criteria
Proposals received in response to this Call for Applications will be evaluated using a weighted scoring system. Only applications that meet the minimum eligibility requirements will proceed to the technical evaluation stage.
1. Eligibility Screening (Pass/Fail)
Applications will first be assessed to confirm that they have met the mandatory submission requirements, including:
· Submission of all required documentation;
· Compliance with the application instructions and submission deadline;
· Legal registration documentation (for companies and consortia);
· Submission of CVs and supporting documentation for key personnel;
· Submission of a financial proposal;
· Submission of relevant work samples and portfolio.
Only applications meeting all eligibility requirements will advance to technical evaluation.

2. Technical Evaluation 
	Evaluation Criteria
	Description

	Understanding of the Assignment and Proposed Methodology
	Demonstrates a clear understanding of the objectives, target audience, scope of work, and proposed approach to developing learning and knowledge products. Methodology is practical, participatory, and aligned with adult learning principles.

	Relevant Organisational Experience
	Documented experience in developing training materials, toolkits, digital learning products, and knowledge resources for NGOs, humanitarian actors, or development organisations.

	Quality of Previous Work and Portfolio
	Relevance, quality, creativity, technical soundness, and usability of submitted work samples and previous assignments.

	Technical Expertise of Proposed Team
	Qualifications, experience, and complementarity of proposed personnel, including expertise in instructional design, technical writing, graphic design, multimedia production, editing, and quality assurance.

	Understanding of the Nigerian NGO Context
	Demonstrated knowledge of the operational realities, capacity needs, and regulatory environment of Nigerian NGOs and local actors.

	Quality Assurance and Project Management Approach
	Adequacy of systems and processes for quality control, stakeholder engagement, revisions, and timely delivery of outputs.


3. Financial Evaluation 
Financial proposals of technically responsive applicants will be evaluated based on competitiveness, realism, and value for money.

Accountability to Beneficiaries
NORCAP, part of NRC is committed to delivering professional humanitarian assistance in line with the highest ethical standards. 
Before final selection, all candidates will have to undergo an anti-terror and sanctions vetting and sign the NRC Code of Conduct for non-staff representing or accompanying NRC on missions. And additional vetting will be conducted every 6 months as per internal requirements.
In addition, the selected consultants must be registered with the relevant tax authorities and sign an attestation upon engagement showing that they are self-employed.
This Code of Conduct serves as both an ethical framework and a formal commitment, ensuring that all non-staff acting on behalf of NRC are accountable for their actions and behaviour.
How to apply
Interested in this offer?
Please send your CV and cover letter to norcap.bids@nrc.no using "NORCAP-PLRCAP NGO HUB CONTENT - Nigeria" in the subject of your email.
Closing date: 23.59 CEST on 10 July 2026
Shortlisted candidates will be invited to an online interview to be conducted shortly after the closing date.




