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TERMS OF REFERENCE 
Reference Number: 38/NRC-NAT/NG/2026
Activity: Multimedia Consultancy – Improving Access to Education in Conflict-Affected Areas in Nigeria
1. Background Information and Context
Nigeria is facing one of the world's most significant education crises, with millions of children remaining out of school. In Adamawa and Borno States, where communities continue to experience the consequences of protracted conflict, displacement, poverty and limited access to essential services, children face significant barriers to accessing safe and quality education.
The impact of these challenges extends beyond school enrolment. Children who are displaced or living in conflict-affected communities may face difficulties accessing formal education due to a lack of documentation, inadequate school infrastructure, protection concerns, poverty, disability, social and cultural barriers, and the psychological consequences of conflict and displacement. These challenges can contribute to prolonged periods outside the formal education system and increase the risk of dropout.
To respond to these challenges, the Norwegian Refugee Council (NRC) is implementing a three-year multisectoral initiative in Nigeria, supporting out-of-school children and vulnerable learners in Adamawa and Borno States to access education and transition towards formal schooling.
The project combines non-formal education (NFE), support for birth registration,  psychosocial support through the Better Learning programme, and the PASSA Youth methodology. Through these complementary interventions, the project seeks not only to improve children's access to education but also to create safer, more inclusive and supportive learning environments.
As the project approaches completion, there is an opportunity to document not only the project has delivered, but what has changed as a result of these interventions. The documentation should capture changes  at individual, household, school, community and systems/government levels while also reflecting the experiences, agency and contributions of affected populations. Capturing this change in a systematic and visually compelling way will provide NRC with evidence and communications products that can be used beyond the life of the project.
The assignment will move beyond documenting activities and outputs to capture stories of change, learning, impact, participation and remaining challenges. Through compelling photography, videography and narrative content, the consultancy will demonstrate how education interventions have contributed to improved learning opportunities, learner wellbeing, community resilience and strengthened education systems in Northeast Nigeria. the materials will be adapted for advocacy, donor engagement, reporting, media engagement, digital communications and fundraising.
The documentation will seek to answer a central question:
What changes when children, young people and communities affected by conflict are supported to access safer, more inclusive and sustainable education opportunities and to participate in shaping solutions that affect their lives? 
The consultancy will capture the perspectives of learners, parents and caregivers, teachers, school representatives, community members and other relevant stakeholders. It will also document the wider context in which these changes are taking place, including the barriers that remain and the role of communities and local actors in sustaining progress.
The resulting materials will provide NRC with a reusable visual evidence base demonstrating both the human impact of the project and the wider importance of sustained investment in education in conflict-affected areas.
2. Purpose and Intended Use
The purpose of the consultancy is to produce a comprehensive package of high-quality visual and narrative communications products that demonstrate the impact, learning, achievements and remaining challenges of the education programme.
The documentation should place the voices and experiences of project participants at the centre of the stories, presenting children, youth, families, teachers and communities as active participants and agents of change, rather than simply recipients of services.
3. Scope and Lines of Inquiry
Under the supervision of the Media & Communications Coordinator and with inputs from relevant programme and advocacy colleagues, the consultant will develop and document a set of human-centred stories that demonstrate impact, change, participation, learning and sustainability arising from the project.
The assignment will focus on: 
· Stories of change: Identify compelling stories that demonstrate how the project has influenced learners, families, teachers, youth and communities.
· Education and learning: Document learners’ journeys, including transition from non-formal to formal education, changes in learning, confidence, participation, wellbeing, learning environments and aspirations.
· Family and community impact: Explore how improved access to education affects families and caregivers, and how communities have participated in and contributed to education solutions.
· Youth agency and participation: Capture the role of PASSA Youth and other participatory approaches in enabling young people to identify challenges, develop solutions and contribute to more resilient learning environments.
· Systems strengthening: Document how government, local partners, teachers, school structures and community mechanisms have been engaged and strengthened, including their contribution to sustainability.
· Learning environments: Capture relevant improvements to infrastructure, WASH and learning spaces, focusing on their effect on learners rather than the infrastructure itself.
· Challenges and inclusion: Explore continuing barriers to education and how children, families, schools and communities are navigating these challenges.
· Evidence of impact: Capture visual and narrative evidence of project milestones, outcomes and changes over time, including before-and-after evidence where available.
· Voices and testimonies: Collect concise, compelling participant, teacher, government and community testimonies that can be repurposed across communications, advocacy, fundraising and donor engagement.
· Context and learning: Capture contextual imagery and identify emerging lessons, good practices and examples that can inform future programming and advocacy.
The consultant will be expected to develop a storytelling approach that connects individual experiences with the wider education crisis and demonstrates why investment in education in conflict-affected areas remains critical. Develop a creative campaign with a number of major stories, following learners’ journey addressing education barriers, NRC interventions, change and what the future holds. This will include stories and connected photographs. Each story should describe how the learner/family/community describe the difference/impact and address the sustainability question: What needs to continue after project support ends?

4. Objectives of Consultancy Assignment.   
The consultancy aims to:
· Document and demonstrate the human, community and institutional impact of the education intervention, including changes in access, learning, wellbeing, participation and resilience.
· Capture credible visual and narrative evidence of change, highlighting learner and community voices, locally driven solutions, integrated approaches and remaining barriers to quality and inclusive education.
· Generate high-quality, compelling and reusable communications and advocacy content that showcases project achievements, learning and impact.
· Strengthen NRC’s ability to communicate evidence and influence key stakeholders, including donors, government, partners, media and the wider public.

5. Methodology
Working closely with the Media & Communications Coordinator and relevant programme colleagues, the consultant will develop a detailed methodology and visual documentation plan.
The consultant will:
· Develop a visual storytelling and documentation approach aligned with NRC's values, communications standards and safeguarding principles.
· Conduct an inception meeting with NRC to understand the project, key results, target audiences and priority stories.
· Develop interview guides and lines of inquiry in consultation with NRC.
· Identify potential case studies and participants in collaboration with programme teams.
· Use participatory and human-centred approaches to ensure that community voices are authentically represented.
· Combine interviews, observational photography, environmental portraits, action photography and contextual footage.
· Prioritise stories that demonstrate change and impact rather than simply documenting project activities.
· Capture content in a manner that allows individual materials to be reused across different communications and advocacy channels.
· Ensure appropriate consent and ethical documentation procedures are followed for all participants.
· Ensure that all materials are rights-cleared and appropriately labelled and organised.
· Work closely with NRC's Communications team throughout the assignment to review emerging content and ensure alignment with intended audiences.
· Maintain appropriate backups and organisation of raw visual materials throughout the consultancy.
· Provide final edited materials in formats suitable for digital communications, advocacy, reporting and archival use.
6. Deliverables.	Comment by Tine Viung Kjeldstadli: Apologies if ignorant as I do not develop ToR for communication normally - what will we do with the deliverables? Do you plan to use on SoMe+ share with donor directly for internal use, post on webpage?Just good for me to understand, thank you ☺️	Comment by Samuel Jegede: E content would be shared with Equinor and we are looking to use the short videos on our platforms. 
The consultant/firm will be expected to deliver a comprehensive visual and narrative communications package comprising:
· Inception report and detailed production plan, including proposed locations, stories, participants, methodology and timeline.
· Four human-interest/impact stories, developed around selected participants or communities and demonstrating clear stories of change.
· A minimum of 100 professionally edited, high-resolution photographs, covering participants, activities, learning environments, infrastructure, community engagement and contextual scenes.
· Eight to ten short-form video stories or interview-led videos, each approximately 60–120 seconds, designed for use across digital communications, advocacy and donor engagement.
· A collection of short interview clips and testimonies, with relevant quotes and timestamps where appropriate, for future communications use.
· Before-and-after visual documentation, where suitable existing imagery or comparable locations are available.
· A visual impact/advocacy package bringing together key findings, selected stories, photographs, quotes and visual evidence of change in a format that can support donor and advocacy engagement.
· A fully organised archive of selected raw and edited visual materials, with appropriate file naming and metadata stored on an SSD.
· All final photographs and video materials to be supplied in high-resolution and web-ready formats.
The final selection of stories and participants will be agreed upon with NRC during the inception phase.
7. Timeframe
The consultancy is expected to commence in October/November 2026 and last for up to 30 working days.
The consultant is expected to propose a realistic production schedule covering inception, fieldwork, content review, editing and final delivery.
Where field access, travel requirements, safeguarding considerations or the scope of the assignment require additional time, the proposed methodology and timeline should clearly identify this.
8. Ethical Considerations
All materials must respect the rights, dignity, privacy and security of interviewees and other people featured in the documentation.
The consultant must comply with NRC's Safeguarding Policy, Code of Conduct, informed consent requirements and relevant ethical standards for working with children and other potentially vulnerable groups.
Particular care must be taken when documenting children and individuals affected by displacement, conflict or other protection concerns.
The consultant must:
· Obtain appropriate informed consent before interviews, photography or filming.
· Ensure that participation is voluntary and that participants understand the intended use of the materials.
· Avoid content that could expose participants to protection or security risks.
· Avoid reinforcing harmful stereotypes or portraying communities solely through vulnerability.
· Ensure that children are not identified or portrayed in ways that could compromise their safety, dignity or privacy.
· Immediately raise any safeguarding concerns identified during the assignment with the designated NRC focal point.
9. Copyright
All photographs, video footage, interviews, stories, edited materials and other outputs arising from this consultancy shall remain the property of NRC.
The consultant shall provide NRC with unrestricted access to all final and agreed raw materials generated through the assignment.
The consultant may not publish, distribute, sell or otherwise use materials produced under this consultancy for personal, commercial or third-party purposes without prior written approval from NRC.
10. Profile
The consultant/firm should possess:   
· Excellent photography, videography and visual storytelling skills.
· Demonstrated experience producing communications, advocacy or impact documentation for humanitarian or development organisations.
· A strong portfolio demonstrating human-centred storytelling and high-quality visual documentation.
· Experience working with communities affected by displacement, conflict or other humanitarian crises.
· Ability to translate complex programme results into accessible visual and narrative content.
· Strong interviewing and storytelling skills.
· Ability to work in multicultural and sensitive environments.
· Willingness and ability to travel to hard-to-reach and conflict-affected locations.
· Strong understanding of ethical storytelling, safeguarding and informed consent.
· Excellent communication, coordination and organisational skills.
· Capacity to provide all necessary photography, videography, audio and post-production equipment.
· Experience producing content for digital, donor and advocacy audiences.
· Knowledge of relevant local languages is an advantage.
· Minimum of three years of relevant professional experience in photography, videography, communications or documentary storytelling, preferably with NGOs or humanitarian organisations.
11. Responsibilities.
NRC will:
· Select and manage the consultant/firm.
· Provide relevant project and programme information.
· Facilitate access to agreed field locations and project sites.
· Support identification and introduction of relevant participants and stakeholders.
· Provide contextual briefings and technical guidance.
· Review and provide feedback on proposed stories, interview guides and deliverables.
· Provide guidance on safeguarding, consent and visibility requirements.
The consultant will:
· Develop the overall concept, methodology and production plan.
· Identify and document agreed stories of change.
· Conduct interviews, photography and video production in accordance with the agreed methodology.
· Produce and edit all agreed deliverables.
· Work closely with the Media & Communications Coordinator and relevant programme colleagues throughout the assignment.
· Ensure all content meets agreed technical, ethical and editorial standards.
· Maintain secure backups of all materials collected during the consultancy.
· Organise and submit raw and edited materials in an agreed and accessible file structure.
· Adhere to the agreed timeline and immediately communicate any anticipated delays or challenges.
· Comply with NRC's safeguarding, security, confidentiality and ethical requirements.
12. Applications.
Interested consultants/firms should submit both a technical and financial proposal.
The technical proposal should include:
· Understanding of the assignment and proposed approach.
· Detailed methodology and visual storytelling approach.
· Proposed workplan and production schedule.
· Proposed locations and approach to identifying stories/case studies.
· Proposed team composition and roles.
· CVs of key personnel.
· Demonstrated relevant experience in humanitarian/development communications and visual storytelling.
· Portfolio of similar work, including links to previous photography, video, impact documentation or advocacy products.
· Details of previous experience working in conflict-affected or displacement-affected contexts.
· Availability during the proposed consultancy period.
· Confirmation of ability to provide the required equipment.
· Confirmation of no prior involvement in the design or implementation of the project that could create a conflict of interest.
The financial proposal should provide a detailed and transparent budget, including professional fees, travel, accommodation, equipment, production, post-production, and any other relevant costs.
Attach your CAC, TCC, Company profile Including Evidence of similar
experiences to your application.
All applications must be submitted to NG.tenders2@nrc.no , no later than 16th October 2026
at 15:00 p.m Nigeria time. Late submissions will not be considered.
The application should be titled: “38/NRC-NAT/NG/2026”- Multimedia Consultancy, in the e-mail subject.
NRC reserves the right to request clarification or additional information from applicants during the selection process.
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