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Consultancy for Development of Legal Information Module
Terms of Reference 
JUNE 2026
	Location 
	 Nigeria

	Duration 
	June 2026 to September 2026 

	Type of contract
	Consultancy / service contract



Background 
The Norwegian Refugee Council (NRC) is an independent humanitarian organisation assisting displaced and conflict-affected populations in over 40 countries. NRC’s Information, Counselling and Legal Assistance (ICLA) Core Competency provides legal protection services to help individuals understand and claim their rights.
Traditionally, ICLA delivers legal information through in-person Group Information Sessions (GIS) and community outreach. As part of its global digital transformation strategy, NRC has developed Kobli, a modular digital platform that includes a legal information portal, content management system (CMS), user accounts, document storage, and case management tools.
While Kobli is already operational in several NRC country offices (e.g., Egypt, Lebanon, Iraq, Ukraine, Jordan), Nigeria is a new Kobli country. NRC Nigeria seeks to introduce and operationalize the platform to improve access to reliable, user-friendly legal information.
Nigeria faces complex displacement dynamics driven by conflict, insecurity, and climate-related shocks. These challenges create significant barriers to accessing legal documentation and services, including Housing, Land and Property (HLP) rights, National Identity Number (NIN) registration, civil documentation (e.g., birth certificates), and employment-related rights.
To address these gaps, NRC ICLA Nigeria aims to update the Kobli platform with legal information that complements in-person services and expand access for underserved and displaced populations. The platform will include structured, user-friendly FAQ-style content to guide users through key legal processes and rights. 
Examples of similar Kobli information modules can be found https://lebanon.Kobli.no/en/page/EmploymentRights; https://jesr.info/en; https://ukraine.Kobli.no/en

Purpose of the consultancy
The consultant will focus on developing the legal information modules for the Kobli platform in Nigeria. Working closely with the NRC ICLA team, the consultant will ensure that all content is accurate, context-specific, and tailored to the Nigerian legal and institutional environment. A key component of this role will be refining of clear, accessible, FAQ-based legal information that enables users to easily understand and navigate common legal issues.
The consultant will also support the structuring and formatting of these information modules within the Kobli CMS to ensure consistency, clarity, and user-friendliness.
Scope of Work
The consultant’s work will focus primarily on content strategy, localisation, SOP adaptation, and legal content development for Kobli Nigeria, with the following responsibilities:
A. Content Development and Localisation
Work closely with the NRC ICLA Nigeria team to:
· Adapt global Kobli templates to the Nigerian legal and operational context. 
· Develop, structure, and maintain FAQ-style legal content, covering two priority thematic areas (1) Housing, Land and Property and (2) Legal Identity and Civil Documentation, with final sub-theme prioritisation confirmed during inception, including the level of focus on specific access challenges for IDPs.
· Ensure content is developed in line with the Kobli standard content framework, including:
(a) thematic legal FAQs addressing practical user legal questions; and
(b) standard platform user guidance content covering core operational questions, such as:
· What is the platform and how does it work? 
· Who can use it? 
· What services and information are available? 
· Is it free to use? 
· What data is collected and how is it protected? 
· Does the platform replace legal advice or consultation? 
B. Content Review and Validation
· Coordinate with ICLA Nigeria to validate the accuracy of content.
· Revise and refine modules based on internal NRC stakeholder feedback through agreed review cycles (up to two structured review rounds).
Deliverables
By the end of the consultancy, the following deliverables are expected:
1. Inception report outlining priority thematic areas, target audiences, proposed content architecture (including themes, sub-themes, and FAQ structure), localisation approach, and recommendations for digital communication formats for the Kobli Nigeria rollout.
2. Management and incorporation of up to two structured rounds of internal stakeholder review and revision for agreed legal information modules, culminating in final approved content.
3. Localisation and/or development (as required) of SOPs for content drafting, review, approval, updating, and publication workflows for Kobli Nigeria.
4. (a) Final comprehensive localised legal content package for Nigeria, developed in accordance with the content architecture agreed during the inception phase, including two (2) thematic areas, each with 3–6 sub-themes and structured FAQ pathways. Final volume of FAQs will be prioritised during inception based on available source materials, operational priorities, and consultant time allocation.
(b) Development or localisation of standard user guidance content for Kobli Nigeria, including agreed pages such as platform overview, how the platform works, eligibility/access, data protection/privacy information, and service limitations.

Methodology
The consultancy will follow these phases:
1. Inception: Review existing materials, define and agree on content architecture (including thematic areas, sub-themes, FAQ scope, and related outputs), finalise the workplan, and confirm timelines.
2. Design and Development: Consultation with NRC Nigeria ICLA team and designated internal NRC stakeholders, including content structuring/information architecture, preparation of content in Kobli-compatible formats for CMS upload, and SOP drafting (as required).
3. Testing and Launch: Support user testing from a content perspective, incorporate agreed feedback into content refinement, and support content readiness for platform launch.

Timeframe and Location
· Duration: June 2026 – September 2026 
· Base: Remote/travel to stakeholders’ offices (NIMC, NPC, Ministry of lands, etc)
· Working days: 20 working days over the consultancy period
NRC Responsibilities and Inputs
To enable effective delivery, NRC will provide the consultant with:
· Access to relevant NRC Nigeria ICLA focal points, technical staff, and designated reviewers for consultation and validation. 
· Access to Kobli global templates, existing platform structures, and localisation frameworks. 
· Existing Kobli SOPs, drafting guidance, editorial standards, and user guidance documentation. 
· Available legal, policy, and procedural reference materials relevant to Nigeria-specific thematic areas, including: 
· Housing, Land and Property (HLP) 
· Legal Identity and Civil Documentation (including NIN, birth registration, marriage, divorce, and death documentation) 
· Access to agreed review schedules and consolidated stakeholder feedback during review rounds. 
· Orientation on Kobli CMS requirements, formatting standards, and publication workflows.
· Final legal validation and institutional approval of all published content by NRC.
Reporting and Coordination
The consultant will report to the NRC Nigeria ICLA Specialist and coordinate closely with:
· NRC Global ICLA Digital Manager
· ICLA Digital Coordinator
· NRC ICLA Team

Required Qualifications and Experience
Essential
· University degree in Law, Social Sciences, International Relations, or a related field.
· Minimum 3 years of experience in a humanitarian context.  
· Experience working with or for humanitarian/development organisations, particularly in protection or legal aid programming
· Excellent written communication skills in English, with the ability to simplify complex legal concepts for general users
Desirable
· Knowledge of data protection principles as they apply to digital platforms serving vulnerable populations
· Familiarity with displacement contexts in Nigeria (Northeast, Northwest, or other conflict-affected areas) and the specific legal barriers facing IDPs
Interpersonal and Organisational
· Ability to work independently in a remote setup while coordinating closely with a multi-layered team 
· Strong organisational skills with the ability to produce structured deliverables 
· Openness to iterative feedback and content revision through stakeholder validation processes

Payment Schedule
Payments will be disbursed according to agreed contractual milestones, as detailed in the final consultancy contract, subject to satisfactory delivery and NRC approval of corresponding deliverables.

Application process
Interested consultants or Individuals should submit:
1. Technical proposal detailing approach, methodology, and workplan.
2. Financial proposal indicating daily/monthly rates and total cost.
3. CV and relevant portfolio/examples of similar work.
For consulting firms, the below documents should be submitted as part of the application.
· Certified copy of certificate of registration/Incorporation
· Certified copy of valid Tax compliance certificate.
Applications should be sent to ng.tenders2@nrc.no no later than 19th June 2026
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