Terms of Reference
Good Practices Research and Knowledge Consultancy

BACKGROUND
The Internal Displacement Monitoring Centre (IDMC) is the world's definitive source of data and analysis on internal displacement. Since our establishment in 1998 as part of the Norwegian Refugee Council (NRC), we have offered a rigorous, independent and trusted service to the international community. Our work informs policy and operational decisions that improve the lives of the millions of people living in internal displacement, or at risk of becoming displaced in the future.
IDMC has developed a global repository of good practices that documents concrete examples of how governments and other actors are improving their approaches to internal displacement. The repository covers the displacement cycle, including practices that strengthen evidence and data, prevent and reduce displacement risk, improve responses and support durable solutions. 
The next phase of work will focus on strengthening the quality and coverage of the repository and translating the accumulated evidence into practical lessons for national authorities. IDMC expects to receive additional practices through targeted outreach and a possible public call implemented with partners. These submissions will require consistent review, editing, formatting and redrafting, where appropriate, before publication. 
In parallel, IDMC seeks a systematic analysis of the good practices currently documented in the repository, supplemented by relevant incoming practices. The analysis will focus primarily on practices addressing disaster displacement and will identify the principal actions, enabling conditions and considerations that countries should take into account when developing and implementing related measures and policies. 
Practices and lessons relating to conflict displacement may be considered where relevant to complex situations in which disaster and conflict dynamics coexist, overlap or influence displacement risks, impacts and responses. 
Within IDMC, the Global Insights Hub is responsible for all IDMC’s publications, including its flagship report, the Global Report on Internal Displacement, and for translating displacement data into accessible, policy-relevant insights. The consultant will support the curation of the evidence base and produce substantial outputs to support the uptake of the repository under the supervision of the Global Insights Hub. 

CONSULTANCY OBJECTIVE
The objective of the consultancy is to identify the principles, enabling conditions and priority actions that countries should consider when designing and implementing effective measures and policies addressing disaster displacement.
The consultant will also edit, format and support the publication of up to five incoming good practices.

SCOPE OF WORK
Under the supervision of the Global Insights Manager, the consultant will undertake the following tasks. 
1. Develop the analytical approach
· Review IDMC’s global repository of good practices and relevant research on disaster displacement.
· Develop an analytical framework and coding approach, in consultation with IDMC.
· Prepare a short inception note setting out the methodology, report structure and workplan.

2. Review and prepare incoming practices for publication
· Review incoming practices against IDMC’s criteria and template.
· Identify and follow up on gaps, unclear claims or missing evidence.
· Substantively edit, copy-edit, format and support the publication of 5 shortlisted practices as case studies. 
· Light edit additional shortlisted practices to publish on the global repository.

3. Undertake a comparative analysis of relevant practices in IDMC’s repository
· Identify recurring principles and enabling conditions.
· Examine common implementation challenges, barriers and trade-offs.
· Consider relevant issues such as governance, institutional coordination, participation, inclusion, data and evidence, legal and policy frameworks, financing, implementation capacity, accountability, monitoring and sustainability.
· Distinguish between demonstrated results, promising approaches and areas where evidence remains limited.
· Assess how context affects the relevance and transferability of different practices.
· Identify what constitutes a strong good practice addressing disaster displacement.
· Set out the principal actions countries should consider when designing, implementing, monitoring and adapting relevant measures and policies.
· Where relevant, draw lessons from conflict displacement practices for complex situations affected by both disasters and conflict.

4. Translate the findings
· Translate the analysis into:
· A full analytical report for IDMC and other technical or policy audiences.
· A concise two-page policy brief presenting the main principles and priority actions for policymakers and national authorities. 
· 4 country and 1 regional brochures to be produced.

KEY DELIVERABLES
1. 5 publication-ready case studies of incoming good practices.
2. A full analytical report analysing relevant practices in IDMC’s repository and identifying:
· What constitutes a strong good practice addressing disaster displacement.
· The principles and enabling conditions associated with effective measures and policies.
· Common implementation challenges and evidence gaps.
· The principal actions countries should take.
· Relevant examples and lessons from the repository.
· Additional considerations for complex situations affected by both disasters and conflict, where relevant.
3. Two-page accessible policy brief for national authorities and relevant actors, distilling the report into:
· A limited number of priority actions and practical principles.
· Short explanations of why each action matters.
· Practical questions that authorities can use when developing or reviewing measures and policies.

CONSULTANCY TIME and IMPLEMENTATION TIMEFRAME
This is a consultancy of up to 60 days over a period of 6 months, ideally starting in November. This is a home-based consultancy, with regular interactions via teleconferences. 
An indicative allocation of work is:
· Inception and analytical framework: 5 days
· Review and publication support: 15 days
· Repository analysis: 15 days
· Full analytical report: 15 days
· Two-page policy brief: 5 days
· Coordination, feedback and revisions: 5 days
The final allocation will depend partly on the quality and completeness of incoming practices.

PROFILE AND QUALIFICATIONS
Required:
· An advanced university degree in public policy, development studies, disaster risk reduction, climate change, forced displacement, social sciences or a related field.
· At least five years of relevant experience in research, policy analysis or knowledge production related to disaster displacement, disaster risk reduction, climate adaptation or internal displacement.
· Demonstrated experience in comparative or qualitative analysis and translating evidence into practical policy recommendations.
· Excellent English writing, substantive editing and copy-editing skills.
· Experience preparing externally contributed materials for publication.
· The ability to produce both detailed analytical reports and concise materials for policymakers.
· Strong analytical judgement, attention to detail and the ability to work independently.
Desirable:
· Experience working with national authorities, good-practice repositories, case studies or policy-dialogue materials.
· Familiarity with conflict displacement and overlapping disaster and conflict dynamics.

Applicants must provide evidence of their legal registration, as applicable, and meet the relevant nationality and eligibility requirements; please refer to the How to apply section for full details.

MANAGEMENT and COORDINATION
The consultant will be supervised by the Global Insights Manager and will work with relevant IDMC research, policy and communications colleagues. 
IDMC will provide access to the repository, relevant templates, guidance, and consolidated feedback. Where necessary, IDMC will facilitate contact with contributors to clarify or complete incoming practices.
All materials and outputs produced under the consultancy will remain the property of IDMC. The consultant must appropriately document sources, protect 

APPLICATION PROCESS
Qualified consultants are invited to submit a complete application on or before 23:59 (CET) Saturday 31 October 2026, through the email address ch.gvatenders@nrc.no. The bid application should be titled ‘IDMC Consultancy - Good Practices Research and Knowledge’ and include the following information:
· A CV highlighting relevant analytical, editorial and thematic experience.
· A short cover letter outlining their proposed approach and availability.
· A brief technical proposal of no more than three pages, including the proposed methodology, quality-assurance approach and workplan.
· Two relevant writing samples: preferably one analytical or policy report and one concise government- or policymaker-facing product. Applicants should explain their role in producing each sample.
· A financial proposal indicating the proposed daily rate in CHF, inclusive of all costs and taxes.
· Contact details for two professional references.
· Certificate of incorporation (for legal entities) or proof of registration as a self-employed individual or independent consultant, in accordance with the legal requirements of the country of establishment or residence, as applicable. Kindly note that this assignment is partially implemented under an INTPA-funded contract. As such, the applicable nationality and eligibility rules for legal entities shall apply*. We regret that we will be unable to consider quotations from legal entities that do not comply with these nationality requirements. 
* See ePRAG: PRAG 2021.1- Annex a2a1_ecprogrammes_eligibility2021_2027_en – NDICI-Global Europe - Global Challenges thematic programme. 
Any request for clarification must be received by NRC in writing at least 5 working days before the deadline for submission of tenders. Questions regarding the assignment, can be addressed to Thannaletchimy Housset (thannaletchimy.housset@idmc.ch). 
Please note: All service providers/consultants working with NRC should maintain high standards on ethical issues, respect and apply basic human and social rights, ensure non-exploitation of child labour, and give fair working conditions to their staff. NRC reserves the right to reject quotations provided by suppliers not meeting these standards. Consultants doing business with NRC will be screened on anti-corruption due diligence before NRC confirms a contract. 
Anti-money laundering, anti-bribery, anti-corruption and anti-terrorism legislation and donor regulations require NRC to screen contractors against various international lists to ensure due diligence. Submission of the quotation constitutes acceptance of these screening practices. 
NRC reserves the right to accept or reject the whole or part of your offer based on the information provided. Incomplete offers which do not comply with our conditions will not be considered. 
 
We look forward to receiving your application!

