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ToR: Stocktake and Roadmap development on Institutionalization of NRC’s contribution to the Centrality of Protection
Background and rationale
NRC has long committed to fulfilling the objectives of the 2013 Centrality of Protection Statement and the 2016 IASC Protection Policy, through its programming, advocacy and coordination work. NRC has recently decided to establish a strategic initiative to consolidate and strengthen its institutionalization of the Centrality of Protection, and is seeking a consultant to help launch that work. In addition to consolidating its capacity to contribute to HCT-level protection strategies, NRC is aiming to advance its own capacity to implement protection risk reduction across its programs and interventions. In cooperation with InterAction, NRC is seeking a consultant to establish a baseline of NRC’s existing good practices and gaps, and to produce a more concrete roadmap for filling identified gaps and consolidating existing good practice throughout NRCs systems and structures.
The 2013 Centrality of Protection Statement states that:
Protection of all persons affected and at risk must inform humanitarian decision-making and response, including engagement with States and non-State parties to conflict. It must be central to our preparedness efforts, as part of immediate and life-saving activities, and throughout the duration of humanitarian response and beyond. 
In practical terms, this means identifying who is at risk, how and why at the very outset of a crisis and thereafter, taking into account the specific vulnerabilities that underlie these risks, including those experienced by men, women, girls and boys, and groups such as internally displaced persons, older persons, persons with disabilities, and persons belonging to sexual and other minorities.
NRC as an organization has already invested significantly in protection risk reduction: Safe and Inclusive Programming (SIP)[footnoteRef:1], Protection Policy and Advocacy, and two specialized areas of protection programming: Information, Counselling and Legal Assistance, and Protection from Violence (PfV), all of which contribute to the achievement of protection outcomes. This consultancy will not assess the stand alone work of each of these areas but rather focus on where they do already contribute to a wider organizational approach, and where opportunities exist for these programs to further advance protection outcomes. The strategic initiative has identified 4 areas of focus that NRC wishes to prioritize in the new strategic period, building on the existing investment: (1) advocacy, (2) inter-agency coordination, in particular representation on HCTs (3) identifying and strengthening our ability to achieve protection outcomes across sectoral programming, including through integrated programming and NRC’s One Response approach and 4) identifying where PfV programs, capacities and tools can contribute to a broader protection approach.  All of these areas aim to increase NRC’s contribution to protection risk reduction for displacement affected communities  – to help people be safer. [1:  Safe and Inclusive Programming (SIP) is the terminology that NRC uses to describe the mainstreaming of protection, age, gender diversity in NRC programmes. ] 

Objectives of the consultancy
This consultancy aims to ensure that NRC’s strategic initiative on the Centrality of Protection is based in the current reality of the organization and to define a concrete roadmap to strengthen NRC’s systems and practices to better align with protection outcomes as an organization-wide objective. It also aims to build buy in across organizational functions for the institutionalization process. Where possible, we also aim to contribute to the ongoing inter-agency conversation on the Centrality of Protection with learning and documentation of good practice as well as challenges.
This consultancy is a collaboration between NRC and InterAction – while it is focused on internalizing the Centrality of Protection at NRC, InterAction will provide technical support as well as seeking opportunities to document and disseminate learning. This consultancy will also lay the groundwork for potential future partnerships between the two organizations, and the roadmap will identify potential areas of collaboration. InterAction co-leads the Centrality of Protection Community of Practice, as well as leading on the provision of technical support for the implementation of outcome-oriented protection risk reduction strategies.
Scope of Work
Phase 1: Consultations and Desk Review
· Consult with a range of NRC stakeholders targeted at the 4 above categories, which include Country Office leadership, technical program staff across Core Competencies and thematic areas, support functions including fundraising, operations, and advocacy staff 
· Identify short, illustrative examples of where NRC is already contributing to – or trying to – contribute to the Centrality of Protection
· Review relevant policies, frameworks, strategies, guidance, and other organizational tools relevant to NRC’s efforts to internalize the Centrality of Protection.
Phase 2: Stock Take report
· Produce a stock take report that includes:
· Assessment of the current level of coherence in the understanding of the Centrality of Protection across the organization.
· Areas where NRC is already contributing to the Centrality of Protection, either in ad hoc or systematic ways
· Identification of how NRC teams are working together or could work together to contribute to CoP 
· Existing capacities, skills and resources that could be brought to bear to further institutionalize Centrality of Protection
· Existing entry points for institutionalizing Centrality of Protection, including ones already identified by NRC (most notably, protection risk analysis, One Response/Country Strategy processes and NRC’s engagement with HCTs at country level)
· Gaps, barriers and areas where reforms or resources are needed for strengthening, including:
· Areas of ad hoc engagement and intervention that require systematization
· New areas of intervention needed
· Areas where new/revised guidance, tools or processes are needed vs better disseminating existing tools
Phase 3: Validation process
· Facilitate an internal validation process for the findings of the stocktake report and to prioritize next steps in the roadmap. This validation process should prioritize the leadership of NRC’s relevant departments (primarily Field Operations but also Policy and Partnerships and Strategy, Planning and Knowledge Management), but also involve other key stakeholder groups, such as the Global Programme Section and representatives of Country Management Groups.
Phase 4: Roadmap development 
· Develop roadmap for NRC to move forward with the institutionalization of the Centrality of Protection. This roadmap should include recommended actions for the 4 workstreams identified above and include roles and responsibilities, sequencing, priority actions and milestones for success, as well as recommendations for governance and resources needed.
· Identify key questions and decision-making points needed by leadership for approval and work with NRC to present the roadmap to NRC leadership for approval
· Identify potential partnership modalities for NRC and InterAction to carry this work forward
Institutional and organisational arrangements 
NRC will own the intellectual property rights to all materials submitted by the consultants under the contract. The consultants must therefore ensure that they have possession of any materials provided to NRC as part of the deliverables. The rights to reproduce the reports and toolkit materials will fall to NRC and its contracted agents. NRC will be free to reproduce the materials at will and to grant reproduction rights. 
No additional costs are expected as part of this consultancy unless otherwise agreed in advance with NRC. No travel is expected. 
Duties and deliverables of the consultant(s) 
The consultant(s) will: 
· Lead and coordinate the assignment 
· Prepare and facilitate consultations/interviews with NRC staff 
· Develop and submit all agreed deliverables 
· Incorporate NRC feedback into draft versions 
· Facilitate validation workshop(s) 
Deliverables include: 
· Stock Take report
· Facilitation of validation process
· Outcome report of validation process
· Roadmap including presentation to NRC leadership
Duties of NRC in cooperation with InterAction
NRC and InterAction will: 
· Organize inception meetings with the consultant(s) 
· Provide relevant documentation and reference materials 
· Identify relevant NRC staff for consultations 
· Participate in consultations and review processes 
· Review and provide feedback on draft deliverables 
All deliverables should be submitted in editable Microsoft Office format and in UK English using NRC templates where applicable. 
Everything submitted to NRC/InterAction must be the original work of the consultants. AI may be used to support drafting and editing processes; however, no personal or organisational information may be shared with third parties, and the consultant remains fully accountable for all submitted work. 
Implementation schedule and estimated inputs 
This consultancy is expected to take about 25 working days and should be finished latest by 31 December 2026. An indicative timeline is provided below, details which will be developed in collaboration with the consultant directly. 
 
	Task 
	# of days (estimate) 

	Introduction and desk review 
	4

	Consultations 
	4

	Production of stock take report
	5

	Validation process 
	4

	Roadmap development 
	7

	Final approval and presentation
	1

	Total
	25


 
 
Qualifications of the consultant(s) 
The consultant would be expected to have: 
· Minimum 10 years of relevant experience within the field of humanitarian action, including leadership roles and a diverse range of geographies
· An understanding of and experience with the Centrality of Protection and/or working on protection outcomes through a broad range of interventions
· Proven experience developing or leading strategies, roadmaps, or theories of change in support of organizational goals, objectives, or priorities
· Engagement with and understanding of organizational leadership, including decision-making and accountability functions for strategies and organizational policies 
· Strong analytical and writing skills, ability to synthesize a wide range of insight into actionable recommendations
· Demonstrated ability to present complex information in a clear and accessible manner for diverse teams 
· Excellent written and oral English, French or Spanish an advantage 
 
Application Process 
Interested consultants are invited to submit: 
1. A cover letter detailing relevant experience and suitability for this consultancy. 
2. Budget proposal, detailing consultancy fee and number of days. 
3. An updated CV highlighting relevant experience. 
4. Samples of previous relevant work. 
Submissions should be sent to Lea Krivchenia, lea.krivchenia@nrc.no, with a subject line of “Centrality of Protection Consultancy” by 23:59 on August 21st (Washington, DC time). Only shortlisted candidates will be contacted. 
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