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TERMS OF REFERENCE 
for Service Provision 
Technical Support for First Line Education Response (FLER) Activation and Preparedness


TITLE: Consultancy for FLER Technical Support, Curriculum Development and Emergency Preparedness
REPORTING TO: Global Education Specialist, Global Programme Development, HO	
DURATION: Estimated 43 days 
MONTHS OF WORK: July 2026 - October 2026

The Norwegian Refugee Council (NRC) is a non-governmental, humanitarian organisation with 75 years of experience in helping to create a safer and more dignified life for refugees and internally displaced people. NRC advocates for the rights of displaced populations and offers assistance within the shelter, education, emergency, food security, legal assistance, and water, sanitation and hygiene sectors - referred to in NRC as "core competencies". 

For more information about NRC please visit www.nrc.no. 

1.	BACKGROUND

The Norwegian Refugee Council (NRC) is an independent, humanitarian, non-profit, non-governmental organisation which provides assistance and support to conflict-affected persons in 39 countries worldwide. Within the scope of this support, NRC delivers Education programming in 37 countries of operation, under theories of change (ToCs) related to supporting formal education; delivering non-formal education services; providing flexible education pathways for youth; and first-line education response (FLER).  

With the support of the LEGO Foundation in March 2024, NRC has established a rapid global funding and response mechanism to scale up First Line Education Response. The grant has secured flexible funds earmarked to education needs in acute crises in line with pre-defined selection criteria.

NRC’s First Line Education Response (FLER) helps children access safe learning and psychosocial support within the first six weeks of a crisis. Using play, structured activities, and trauma-sensitive approaches, FLER supports children step by step as they begin to recover from shock and uncertainty.
The approach combines emotional support, play-based learning, lifesaving knowledge, and foundational skills to help children regain a sense of normalcy and prepare for longer-term education opportunities.


2.	OBJECTIVES

The aim of the consultancy is to strengthen preparedness and provide tailored technical support to Country Offices activating FLER under the acute humanitarian response mechanism funded by the LEGO Foundation.

Specifically, the exercise will seek to:
· Review incoming applications providing support to the design of relevant responses aligned to the scope and approach of NRC’s FLER and responding to new crises/triggering events
· Support the activation process, including the development of narrative applications and budgets
· Support the startup and operationalization of FLER in countries by providing online ad hoc FLER orientation sessions
· Support the contextualization of FLER resources, including developing new lessons that are relevant and aligned with assessed, providing proper materials and tools to support children in the areas affected by crises


3.	METHODOLOGY AND TIMEFRAME

The consultancy will be conducted over 3 to 4 months depending on the pace of incoming activations. 

Support to Somalia
This is expected to take 23 days of work including:
· Integrating child-led climate action (CLCA) content into phase 2 and phase 3 of Somalia's Lifesaving Learning (LSL) curriculum so that FLER programming is climate-responsive (4 days)
· Adapting NRC’s Childcare Guide for FLER programming and supporting the piloting process in the Somalia LEGO 3 response (10 days)
· Facilitating a Childcare ToT for NRC Somalia’s LEGO staff (1 day)
· Facilitating a FLER Orientation for deployed staff in Somalia (1 day)
· Translation services to translate new resources (CLCA LSL lessons, FLER Childcare Guide) into Somali (7)

Support to Uganda

This is expected to take approximately 10 days of work including:
· Designing LSL lessons and corresponding caregiver and community engagement resources for Uganda’s LEGO 3 Ebola response (10 days). 

Support to the global mechanism
This is expected to take 10 days of work including:
· Reviewing and supporting incoming LEGO applications (narrative and budget) to ensure 1) alignment to NRC’s FLER approach and 2) sound technical design relevant to appropriately respond to specific needs arising from new crises/triggering events (4 days)
· Supporting the startup and operationalization of FLER in newly activating countries by providing online ad hoc FLER orientation sessions (2 days)
· Supporting the contextualization process and/or the development of FLER resources as needed, for Country Offices activating new FLERs (4 days)


4.	DELIVERABLES 

The following deliverables are required for completion of the assignment. 
1. Support to Somalia
· Child-led Climate Action lessons integrated into Phase 2 and 3 of Somalia’s LSL curriculum
· FLER Childcare Guide 
· Delivery of remote FLER Childcare ToT
· Delivery of remote FLER Orientation
2. Support to Uganda
· Ebola LSL lessons and caregiver and community engagement sessions
· Delivery of remote FLER Orientation

3. Support to Global Mechanism
· Incoming LEGO applications reviewed and supported as needed
· FLER orientation sessions delivered
· FLER resources contextualized and developed as needed

5.	ADDITIONAL INFORMATION

· Ensure implementation of the data protection practices that will be in line with the General Data Protection Regulation (GDPR) regulations to secure the continuity of NRC's compliance with GDPR in this field.
· Ensure in-depth engagement with partners with a tailored approach suited for the context, needs and cultural sensitivity of the partners.
· Ensure efficient and child-centred approach in all processes and communication


5. REQUIRED COMPETENCIES

1. Educational Background:
· Degree in Education, Sociology or a related field.

2. Professional Experience:
· Extensive management and advisory experience (minimum 10 years) in Education in Emergency (EiE) in a variety of countries and regions.
· Proven knowledge and experience working with the humanitarian coordination systems and applying EiE international minimum standards
· Demonstrated expertise in developing technical resources, including designing curricula specifically for early childhood education, basic education, and lifesaving learning.
· Previous experience designing resources to address the impact of climate and environmental risks on and through education 

3. Skills and Competencies:
· Strong analytical skills, with the ability to assess educational materials for clarity, usability, effectiveness, and user engagement.
· Excellent communication and collaboration skills, capable of working with a variety of stakeholders, including educators, programme implementers, and technical experts.
· Knowledge of best practices in accessibility and inclusive design.
· Familiarity with the humanitarian sector and the specific challenges and needs of displaced populations in educational contexts.


6. APPLICATION INSTRUCTIONS

Please submit all proposals to marta.schena@nrc.no with in copy barbara.bergamini@nrc.no by Friday 24 July 2026 at 09:00 AM CET. 
All proposals must be submitted as a PDF attachment. Late proposals will not be accepted. 

Applications should include the following:

· CV and cover letter with at least two samples of previous similar work undertaken and led by the consultant
· 2-3 client references with similar projects whom NRC may contact 
· Proposed methodology and estimated timeline, specifying if the consultant agrees with the estimated number of days or if any modifications are applicable
· The project focal point (consultant), team set up and availability if applicable 
· A proposed budget detailing service provision fees. All budgets and final quotations should be made in USD.  
· Completed Ethical Standards Declaration (included herein) 

We welcome any opportunity to clarify questions with potential partners. All clarifications must be submitted in writing via email no later than 20 July 2026 at 5:00 PM CET. NRC will provide responses to clarifications no later than 22 February 2026 at 5:00 PM CEST. 


7. EVALUATION CRITERIA 

Offers from providers will be evaluated by the following criteria:

· Overall proven expertise and experience of the applicant, with a particular focus on the applicant's CV/previous experience - 70% 
· Pricing - 30 % 






Place    Oslo        	Date    16/07/2026                 

 ......................................…					......................................…
Name of the service provider				Name of the Head of Department/Section
Name of the assignment					Norwegian Refugee Council
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