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Consultancy
Background
The Norwegian Refugee Council (NRC) is a non-governmental, humanitarian organization with 75 years of experience in helping to create a safer and more dignified life for refugees and internally displaced people. NRC advocates for the rights of displaced populations and provides assistance through its core competencies (CCs) / sectors within shelter and settlements, education, information counselling and legal assistance (ICLA), and water, sanitation and hygiene (WASH) as well as protection from violence. We work in crises across 40 countries, where we help save lives and rebuild futures. In 2025, we assisted more than 10 million people.
As part of NRC’s strategy for 2022-26, where “Integrating Climate and Environment in our response” is one of the sub objectives, NRC needs to understand and mitigate the climate risks on our projects’ participants by adjusting our programmes and mainstreaming climate change in our response.
As a displacement organisation, the climate and environment crisis is of major concern to NRC both as a cause of secondary displacements and because of the additional risks it presents to people already displaced. NRC’s response development does not aim to prevent displacement in the context of climate change but rather to address the impacts of climate change on the people already affected by displacement and conflict.
In what has been defined as a period for exploration, NRC has until 2026 to develop new responses on how we will work on climate change adaptation, which can then be scaled up during the following strategy period. In that regard, NRC, together with the Red Cross-Red Crescent (RCRC) Climate Centre, has developed a climate risk screening platform in 2025. The tool is informing the identification of risks potentially impacting our sites of interventions and displacement affected communities, and proposes mitigation actions at the community, programmatic and organizational levels ultimately supporting communities in increasing their adaptation to climate change.
The platform is based on three parts: 1. A climate hazard snapshot to explore which hazards affect a geographical and thematic area of work; 2. climate risk screening questions to identify climate risks, opportunities and priorities for action at project or strategy planning; and 3. An adaptation guidance to identify practical ways to adjust programme activities in response to the identified climate risks and their impacts. It is developed on Gitbook which is a free and open-source platform allowing all NRC’s partners to access the contents.
This platform has been tested by an internal reference group, gathering NRC colleagues in-country and at global level. Based on this experience and the feedback provided after the testing, NRC would like to further refine and improve the tool. 

Objectives of the work
The internal NRC feedback from colleagues, who have tested the platform, includes the following aspects:
· The platform works well as a resource and information hub about climate risks prevalent in NRC COs and area of implementation. It’s based on both PDF and GIS maps, highlighting the prevalence of a climate risk. It is easy to extract information for project proposals and gives the user flexibility to choose according to needs and resources available. 
· The platform is overall user-friendly and uses simple language which makes it easy to navigate for someone without climate and environment background/knowledge. 
· More specifically for the different sections:
· The climate risk overview per country doesn’t indicate level of priority and risk intensity. The user is anyway obliged to go through all hazards outlined and marked.
· The external resource landing page is less useful and not well structured. It is too generic and technical. It might be relevant to structure this page according to additional information needed for the climate risk screening (part 2 of platform).
· The adaptation guidance on the third part of the platform is very relevant and straightforward, with guidance per CC clearly defined. Such should be maintained and refined. It could be supported by a guidance on how to prioritize hazards, especially in terms of budget constraints.
· Overall, there is a gap between the first (snapshot) and second (screening tool) section. E.g. from the first section, the user identified extreme heat as a risk for their CO. On top of the snapshot provided on the page, they get some data from the external resources page, but mostly meteorological data such as mean temperature. They don't have access to information like heat stress, thermal comfort, heatwave days and others, which is information needed for the screening tool.

Based on this feedback, the scope of work will be to refine and improve the NRC climate risk platform based on the following objectives: 
1. Propose better ways to streamline the process of climate risks screening and mainstreaming, looking at the feedback from internal testing, including through reducing the amount of information, making each step easier from understanding climate hazards applicable to a project/community to guiding climate risks mitigation in humanitarian programmes.
2. Restructure the platform aligned to the stages of the humanitarian project cycle — needs assessment/analysis, strategic response planning, resource mobilization, implementation and monitoring, and operational review — ensuring climate risks are screened and reflected at each relevant stage. 
3. Review the Climate risks screening questions and create linkages with with sources and information in the Platform. AI tools as a support to find resources in the GitBook can be proposed.
4. Integrate additional contents, in particular NRC’s Climate Markers: a self-assessment tool to be used by the NRC Country teams to integrate climate sensitivity in programmes. The Climate Markers are divided into Design Markers (used during strategic country planning) to ensure responses are intentionally climate-proofed, and Process Markers (used during implementation of projects) to evaluate if climate sensitivity is considered and used for course corrections if needed.
5. Coordinate and conduct the review and update of the adaptation guidance per sectors and climate hazards, in collaboration with the global NRC Core Competencies and thematics (Community Engagement and Accountability, Cash & Market, Local Actors) leads and advisers.
6. Review the current contents and propose ways to ensure that the approaches and tools available in the Climate Risks Platform are people centred, both by placing crisis affected people at the centre of assessments/screenings and co-designing risks mitigation actions, building from solid and sound community engagement and consultations, based on NRC’s Policies on Community Engagement and Accountability, Policy on Inclusion and Gender, Complaints and Feedback Mechanisms Handbook, and Community Coordination Toolbox.
7. Develop an online training package for ensuring the appropriation and understanding of the tool by NRC staff and their partners (maximum 2 online sessions of 2 h)

Deliverables
· Inception report (max 10 pages): finalised method for the refinement and improvement based on desk review (NRC internal documents and external relevant sources), interviews and consultations with NRC Global Programmes Section and the climate risk screening platform reference group.
· Validation workshop with reference group and global Climate and Environment team. 
· Revised Adaptation Guidance documents
· Revised User Guidance documents
· Training package on the Climate Risks Platform use

Reports should be submitted in Microsoft Word format, in UK English. Graphs or other graphical devices should be editable (i.e. not pictures). All references must be cited according to convention, and detailed in a bibliography, using the Harvard system as set out in the UNESCO Style Manual. All verbatim quotations must appear in quotation marks and must not be of excessive length. All data collected under the consultancy must be submitted with the deliverables, in a widely recognised format such as Microsoft Excel. Publications and PowerPoint should be based on the NRC template.
All materials should be freely available for use by NRC and partners. Any plagiarism in any form, or any other breach of intellectual property rights, will automatically disqualify the consultant from receiving any further payments under the contract by NRC, and NRC will seek to recover any payments already made.
The consultant will follow Ethical Research Involving Children guidance on the ethical participation of children. In addition, all participants in any study or other interaction will be fully informed about the nature and purpose of the interaction and their requested involvement. Informed consent must be obtained for any photographs, audio or video recordings, etc., in accordance with NRC’s policy on consent.
NRC will own the intellectual property rights to all materials submitted by the consultants under the contract. The consultants must therefore ensure that they have possession of any materials provided to NRC as a part of the deliverable. The rights to reproduce the reports/training will fall to NRC and its contracted agents. NRC will be free to reproduce the materials at will and to grant reproduction and onward training rights.

Implementation schedule
Consultancy is expected to start in October 2026 with targeted deliverables by 31 December 2026.
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Duties of the consultant
The consultant will liaise with and report to the Global Lead on Climate and Environment at regular and agreed times during the consultancy to help ensure success of the project. The consultant is required to retain flexibility and respond to the feedback provided. NRC will have the final decision on the set up and presentation of the climate screening tool developed.

Duties of NRC
NRC will
· provide a suitable understanding of NRC’s work,
· provide administrative facilitation and ensure time is available from relevant colleagues,
· provide timely feedback to the consultant.
· Provide access to relevant documents.

Qualifications of the consultant
NRC is seeking a consultant or consultancy team with a strong understanding of both climate risks and conflict-affected displacement contexts.

· Demonstrable knowledge of how to address climate risks including preparedness, response and recovery.
· Experience with community engagement including Focus Group Discussions (FGD) and Key Informant Interviews.
· Experience at adviser (or manager) level on climate change adaptation, disaster risk reduction and anticipatory action.
· A broad knowledge and experience of climate and environment issues relevant to the humanitarian sector.
· Experience in facilitating trainings (specifically online).
· Experience in using tools or platforms, such as Gitbook, would be an asset.
· Field-based humanitarian experience would be an asset.
· Fluency in French and/or Spanish would be an asset.

Submission of interest
Interested applicants should submit the following:
· An up-to-date curriculum vitae (max 2 pages).
· Cover letter including a description of the proposed process (max 5 pages – bids over will automatically be excluded), including approach and methods, proposed timeframe and work plan.
· Examples of relevant work.
· Financial proposal including detailed budget breakdown by type of cost (including VAT if applicable). A budget of USD 28,000 is available to the Consultant to complete the assignment and deliver the outputs described above. The budget must cover all direct costs related to the consultancy. These include consultancy fees, travel to NRC offices, workshop facilitation, communications, and any other associated costs. The consultant will submit a detailed breakdown of costs as part of the proposal, which NRC will review for relevance and cost efficiency. 
· For External Service Provider/Consultant based outside of Norway: NRC is VAT exempt. Contracts’ fees and invoices must be calculated excluding a VAT line. NRC confirmation of legal status can be shared upon demand. For EU registered consultants, please refer to: Charging and deducting VAT & invoicing rules - Your Europe. 
· For External Service Provider/Consultant based in Norway: Suppliers would submit their costs including a VAT line in accordance with the standard current rates for VAT in Norway – General rate 25%. VAT in this case is booked as part of the costs allocated to projects. NRC in Norway applies to get VAT compensated following Norwegian regulations. The VAT compensation is not directly linked to the specific VAT paid and is booked as income on a separate line in the NRC financial accounts, in line with the auditor’s instructions.

Please send submissions to julie.gassien@nrc.no by 31 August 2026.
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