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[bookmark: _Hlk197431842]Mid-term Evaluation of the RAF-23/0006 Improving Smallholder Resilience Through Customized Climate Services: Enhancing Climate Resilience for Vulnerable Populations in Africa - ARCS project
Background
The consortium agreement RAF-23/0006 Improving Smallholder Resilience through Customised Climate Services (henceforth ARCS project) is funded by Norad and implemented by a research and development consortium consisting of NORCAP (part of Norwegian Refugee Council) - Grant Holder, NORCE Norwegian Research Centre, Chr. Michelsen Institute (CMI), and the Development Fund of Norway (DF). 
The research and development project aims to enhance the resilience, food security, and well-being of smallholder farmers in Ethiopia and Malawi by addressing the climate information services value chain, to ensure access to reliable, demand-driven climate information services (CIS) and strengthening institutional capacity for their co-production, efficient delivery, and use.  CIS are blended with enabling activities that support farmers in acting on climate information.
The project components follow a holistic climate information services value-cycle approach, which include:
1. Understanding local institutional and decision-making contexts, needs, capacities, and constraints for co-producing CIS relevant for smallholders through qualitative research to inform the implementation and scaling up.
2. Supporting national institutions in co-production of timely, localized, and sustainable forecasts and agricultural advisories.
3. Establishment of inclusive, effective, and sustainable CIS delivery mechanisms and enabling activities ensuring that the project strengthens existing processes. 
4. Conducting a rigorous impact evaluation, in the form of a randomized controlled trial, that will deliver credible and timely knowledge on the project’s impact and potential for upscaling.
5. Supporting long-term institutional capacity-building and learning for CIS co-development, delivery, and use in the partner countries, 
The implementation of the project spans 2022–2027 (with some components continuing through a no-cost extension in 2028), targeting approximately 100,000 smallholder farmers with CIS and enabling activities, as well as national meteorological and agricultural institutions and other actors across the CIS value cycle.
Objective
This mid-term evaluation aims to assess the operational structure, implementation and early outcomes of the ARCS project. The evaluation will be guided by the evaluation criteria developed by the OECD Development Assistance Committee (OECD DAC): relevance, coherence, effectiveness, efficiency, impact, and sustainability; it will assess the potential to achieve intended outcomes; and provide forward-looking recommendations to guide potential upscaling. The evaluation will also zoom in on the consortium structure, management and coordination processes. The evaluation 
Purpose and Intended Use
The mid-term evaluation will provide independent and evidence-based learning and guidance to the project stakeholders:
· Norad, 
· NORCAP and consortium partners, 
· national stakeholders and implementing partners and institutions.
The evaluation will assess the relevance, coherence, efficiency, effectiveness, impact, and sustainability of the consortium, evaluate progress towards outcomes, and investigate risks associated with the project implementations. It will inform improvements in the consortium management and coordination, suggest any potential course correction (if necessary), suggest measures to improve sustainability and mitigate risks, and explore potential for redesign and upscaling of the project, informing phase II scaling beyond 2027/28 in Malawi and Ethiopia and other countries in the region.
About the ARCS consortium project from 2022 until present (2026) 
The ARCS consortium was consolidated in 2022 with the idea to combine an extensive and rigorous research agenda with interventions designed to support small-holder farmers with co-production and provision of efficient CIS, intended to increase their resilience to climate shocks, and improve welfare and well-being outcomes for the farming households. The idea of the consortium has evolved significantly since its inception, as partners have worked towards making the project more cohesive, relevant, efficient and sustainable. 
The consortium was launched in 2023, with 2024 being an inception year when the project was designed and partnerships established, with most of the implementation of services to smallholder farmers beginning in 2025. The consortium project includes five components: (1) qualitative research to assess the contextual conditions affecting the scope for delivering and deploying user-oriented CIS (2) supporting local institutions in co-production of  new forecasts, and supporting improvements of existing forecasts (3) delivery of enabling and climate information activities to smallholder farmers, (4) conducting an impact evaluation with a randomized control trial, and  (5) supporting the capacity of the national institutions to co-produce and deliver CIS. 
The project will continue until end of 2028 (component 3 in Malawi delivery of climate information activities, component 4 impact evaluation and qualitative research conducted by CMI), while the rest of the components will complete their work by the end of 2027. The partners and consortium team are currently looking into evidence to support scaling up the project, both in the original project countries Malawi and Ethiopia, and in other areas and this mid-term review will inform the scaling/Phase II.
Scope of work
The evaluators should investigate the following questions:
1. Implementation Progress and Early Outcomes. 
· Review project achievements (early outcomes) and assess progress towards the intended outcomes. Identify challenges and risks to achieving the objectives of the project (and each of its component) and its implications for the whole project.

2. Strategic relevance of the ARCS project, its rationale, design and setup 
· Assess continued relevance and validity of the ARCS theory of change, key components,and CIS value-cycle approach and project assumptions. Review how the projects’ approach evolved during the implementation, adjusting to knowledge and learning gathered and any gaps in project design to include in Phase II.
· Examine coherence and synergies between project components, as well as project’s alignment with organizational strategies of the consortium members and national policies and priorities in Ethiopia and Malawi.

3. Risks and mitigation measures.
· Analyse the effects of contextual and implementation risks, bottlenecks and delays that were experiences by the project, as well as the mitigation measures adopted by the partners. Identify any potential risks overlooked by the partners during planning and implementation and suggest mitigation measures and key consideration for Phase II
· Identify (within the scope of methodology applied for this evaluation) any unintended negative outcomes of the project, related, i.a. to the project design, the components of the project, planning and implementation approach. Assess whether the project is compliant to the sector’s ethical standards (do-no-harm, inclusion, equality, environment safeguarding and social impact) and suggest mitigation measures and consideration for Phase II.
· Analyse the efficiency of budget management, resource use, procurement and delivery modalities, and the overall budget management model. Identify areas for improvements in loss prevention and mitigation of financial risks.

4. Consortium governance and management. Accountability of the consortium partners.
· Evaluate the effectiveness and efficiency of consortium management, coordination mechanisms and decision-making processes.
· Evaluate effectiveness of collaboration and coordination across consortium partners and components and key implementing national partners in Malawi and Ethiopia (EMI, DCCMS and Ministry of Agriculture), looking into both the formal processes and the organisational culture of the consortium.
· Evaluate existing mechanisms for cooperation between consortium partners, in particular relating to integration of research findings into project design, implementation, and informing Phase II/scaling up.
· Assess the accountability of the consortium partners to each other, the donor, national/local authorities, and the participants (beneficiaries) of the project. Examine the effectiveness of beneficiary feedback and whistleblowing mechanisms that the partners use to support project activities.

5. Learning, evidence, accountability, and agile adaptive management.
· Assess how research, monitoring, and impact evaluation contribute to learning, decision-making, and adaptive management during project implementation (Phase I). Identify potential improvements in monitoring, learning, and knowledge management approaches.
· Assess the relevance of knowledge produced by the partners for the project and informing scaling and phase II as well as for the sector as a whole; suggest ways to enhance the impact of the knowledge generated in the project and enhance the integration of research findings into programmatic decisions.

6. Project sustainability and institutional change.
· Evaluate the sustainability of the project on global, national, and local levels: 
· sustainability of institutional cooperation of consortium partners, global, national, and local partnerships established under the aegis of ARCS.
· sustainability of the institutional change on the national levels in Malawi and Ethiopia for forecasting, co-production, communication of CIS and agricultural advisory.
· sustainability of the investments at the community level, improvement of smallholder farmer resilience.
· Analyse the effectiveness of local participation and ownership related to the interventions, processes, mechanisms and other resources introduced and/or developed through ARCS. Assess the projects exist strategies and propose improvements where those are lacking.
· Provide recommendations for the remainder of the implementation period and assess the potential for scaling the project.

This mid-term evaluation will focus on the areas outlined in the scope above to ensure a focused and limited approach. The mid-term evaluation will not attempt to measure the impact of the project interventions: impact assessment is primarily conducted through the randomized controlled trial component led by research partner - CMI. The review will not look into detailed audits of the finances, or gauge beneficiary satisfaction. The key objective of the evaluation is to find consortium management and programmatic gaps, risks and inefficiencies that could be corrected or mitigated during project lifetime and more importantly inform developing Phase II and upscaling the approach elsewhere. 

The evaluation should identify any limitations related to data availability, timing, or contextual factors that may affect the robustness of findings.

Evaluation plan
The mid-term evaluation will be based on a comprehensive review of the project grant application, project reports, monitoring documents, and other relevant documentation, as well as discussions, interviews and /or focus group discussions with partners and stakeholders. The evaluation should include field visits for interviews with consortium members staff, local partners and local stakeholders. Where field visits are not feasible, remote/online interviews may be conducted. 

The consultant(s) will be responsible for the full implementation of the assignment, including, but not limited to, the following tasks:

1. Initial consultation and methodology development
· Discuss with NORCAP, ARCS Consortium Management Team and consortium partners to gain an understanding of the consortium project, clarify the evaluation methodology and expectations around this assignment.
· Discuss the possibility of conducting field visits to meet with project partners and stakeholders.
2. Inception report
· Prepare an inception report outlining the evaluation approach, questions, methodology, work plan, and stakeholder mapping. This will include practical arrangements for interviews and meetings. 
· Ensure that the evaluation methodology aligns with the project’s objectives and provides clear, actionable insights.
3. Data collection and analysis
· Conduct a thorough review of all relevant technical documentation related to the project (e.g. project documents, progress reports, documents produced by partners and stakeholders, monitoring information, meeting minutes, other related texts and financial documentation).
· Lead the data collection process through stakeholder interviews, field visits, and focus-group discussions, ensuring comprehensive coverage of all relevant aspects of the project.
4. Development and implementation of the evaluation
· Critically analyse and synthesize the collected data and information, producing actionable and targeted recommendations. 
· Verify the findings with key stakeholders of the project in a workshop.
5. Draft and final reports
· Prepare a draft report incorporating the findings and recommendations from the evaluation.
· Finalise the report based on feedback from stakeholders, providing a list of actionable recommendations sorted by priority, for project continuation, as per the evaluation questions.
6. Presentation of findings
· Present the final review report to NORCAP, consortium partners, and Norad, providing a clear summary of the findings and recommendations.
Support Provided by NORCAP and Norad
· NORCAP, consortium partners, and Norad will assist the consultant by providing access to all relevant project reports, documents, and data.
· NORCAP and consortium partners will also provide a list of collaborating partners, relevant stakeholders, and key contacts in partner organizations.
The consultant(s) are expected to deliver all outputs according to the agreed timeline and ensure that the review process is rigorous, transparent, and collaborative.
Expected Outputs and Timeline
1. Inception Report
The Inception Report (not exceeding 5 pages) shall include:
· Preliminary findings from the document and literature review.
· A brief description of the review approach and methodology.
· A stakeholder analysis.
· A list of research questions in an evaluation matrix.
· A plan for interviews with relevant stakeholders.
The Inception Report will be presented and discussed with NORCAP, ARCS partners, and Norad for feedback and approval.
2. Draft Report
The draft report shall be submitted within 10 weeks following the submission of the Inception Report. It will include the following sections:
· Introduction and background.
· Methodology.
· Analysis and review of results.
· Preliminary conclusions and recommendations.

3. Final Report
The final report shall be submitted within 2 weeks after the consultant(s) has received feedback on the draft report. The recommended length of the final report should not exceed 20-25 pages (excluding annexes) and must include:
· An executive summary.
· A complete final report.
· Additional relevant information in annexes, as deemed appropriate.
· A full reference list of the literature, documentation and interviews used during the evaluation.

4. Presentation of Findings
The consultant(s) will present draft and final mid-term evaluation findings to ARCS consortium partners, NORCAP, and Norad: key findings, conclusions, and actionable recommendations.
All reports must be written in English and submitted electronically in both Word format.
All findings and conclusions must be supported by clear evidence, noting their significance and validity. Additionally, the review will adhere to established ethical standards, including confidentiality of informants, stakeholder sensitivity, and the principle of do-no-harm.
Timeline
The schedule will be agreed upon with the consultant(s). The timeframe for the work is between September and November 2026. The estimated time for the evaluation is 20-25 days. NORCAP and Norad reserve the right to make changes to the schedule.
Required Qualifications
The review will be conducted by a consultant or team of consultants, with support from ARCS partners. Travel may be required for field visits. The selected consultant(s) should possess strong expertise in project/programme management, monitoring and evaluation of development (nexus) projects in the African context. Additionally, the consultant(s) should have proven report-writing abilities and excellent proficiency in English. 
Required Qualifications for the Consultant(s):
· Demonstrated ability to professionally review and analyse grant agreements.
· A minimum of 7 years of experience in project/programme review, evaluation and management.
· Strong analytical and communication skills.
· Advanced report-writing capabilities, with a focus on clarity and detail.
· Experience in evaluating programmes and projects funded by Norwegian development assistance is an advantage.
· Competency in at least two of the following areas:
· Experience in Climate and Resilience Building: Proven experience in the climate and resilience sector, including community resilience, climate change adaptation, and capacity building for climate adaptation. 
· Knowledge of Research protocols, randomized control trials, qualitative research: In-depth understanding and experience with research agendas and methods, especially in the field of development sector.
· Experience with Climate Information Services and Adaptation projects is an advantage: Demonstrated expertise in climate information services and the implementation of climate adaptation projects/programming.
Other Requirements:
· The consultant(s) will be required to submit at least two report samples from previous work. To maintain confidentiality, selected excerpts or sections of these reports may be provided instead of the full documents.
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