

1. Who can apply for this consultancy offer? 
This offer is open to individual consultants, teams and firms without prejudice. If you are applying as a company / team, please provide the CVs of all the individual consultants that are planned to be involved. We will be conducting COTER checks as per our procurement compliance guidance.
2. Level of effort for the consultancy
We originally estimated the work for this assignment for an individual consultant to be up to 25 working days within the 2-month period, but if you as consultant / team feel you need to allocate more time and effort to appropriately cover the scope, please feel free to do so in your offer. Please also check the clarifications on scope below. 
We are open to evaluator(s)’ suggestions to propose novel methodologies for the assignment if they are justified and add value.
We are expecting to engage in a productive working relationship with the consultants and are open to suggestions and inputs, and we will try from our part to do all we can to facilitate the consultants’ work. 
3. Field data collection and field visits
This consultancy does not require field visits and interviews with the project participants, because the question of project outcomes for participants (beneficiaries) is covered by a specific component of the project. This consultancy should focus on the effectiveness of institutional arrangements of the consortium and institutional outcomes. Therefore, we suggest that data collection should be limited to project stakeholders in Malawi (Lilongwe and Blantyre) and Ethiopia (Addis Ababa) as well as in Norway (remotely).
4. Stakeholder coordination
Members of the consortium will support the consultants in coordinating and scheduling interviews with partners and government stakeholders to the best of our ability.
5. Availability of project documentation
The consultants will be provided with all the available and relevant project documentation at the inception stage, to ensure that the evaluation is organized using the most appropriate methodologies and level of effort. 
6. Analysis of budget management and resource use 
The scope of the evaluation only requires looking at the potential risks and inefficiencies as part of efficiency assessment – from the evolutionary perspective. The scope should not include in depth analysis of financial management or an audit. 
7. Validation of findings in a workshop
If the evaluation is successfully conducted in the proposed timeframe (with September to October for main data collection and analysis), we would be happy if the evaluator(s) could present early findings for validation with the project stakeholders during a workshop that is planned for early November (3 to 6 November). This workshop will be held in Lilongwe, Malawi, and the evaluators are welcome to add travel costs for this workshop.
8. Budgeting for travel and travel arrangements
Given that the scope of the evaluation needs not include field interviews, we would invite the evaluator(s) to budget travel to project stakeholder locations (Lilongwe and Blantyre in Malawi and Addis Ababa in Ethiopia) for themselves / their teams. 
9. Theory of change of the ARCS consortium 
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