Introduction to NORCAP
NORCAP is part of Norwegian Refugee council (NRC), and has a mission is to improve aid to protect and empower people affected by crises and climate change. With expertise in the humanitarian, development, and peacebuilding sectors, we collaborate with local, national, and international partners on finding solutions that meet the needs of people at risk.

Context of the evaluation
NORCAP is the lead off consortium “Improving Smallholder Resilience through Customised Climate Services” (called also ARCS project) funded by Norad and implemented in Ethiopia and Malawi. The project includes research and development components, and it is concluded between NORCAP (part of Norwegian Refugee Council), NORCE Norwegian Research Centre, Chr. Michelsen Institute (CMI), and the Development Fund of Norway (DF). 

This research and development project aims to enhance the resilience, food security, and well-being of smallholder farmers in Ethiopia and Malawi by addressing the climate information services value chain, ensuring access to reliable, demand-driven climate information services (CIS) and strengthening institutional capacity for their co-production, efficient delivery, and use.  The implementation of the project spans 2022–2027 (with some components continuing through a no-cost extension in 2028), targeting approximately 100,000 smallholder farmers with CIS and enabling activities, as well as national meteorological and agricultural institutions and other actors across the CIS value cycle.

Objective of the evaluation 
This mid-term evaluation aims to assess the operational structure, implementation and early outcomes of the ARCS project. The evaluation will be guided by the evaluation criteria developed by the OECD Development Assistance Committee: relevance, coherence, effectiveness, efficiency, impact, and sustainability; it will assess the potential to achieve intended outcomes; and provide forward-looking recommendations to guide potential upscaling. The evaluation will also zoom in on the consortium structure, management and coordination processes. The evaluation

Scope of work for the evaluation
The evaluators will be requested to explore the following questions:
1.	Implementation Progress and Early Outcomes. 
2.	Strategic relevance of the ARCS project, its rationale, design and setup 
3.	Risks and mitigation measures.
4.	Consortium governance and management. Accountability of the consortium partners.
5.	Learning, evidence, accountability, and agile adaptive management.
6.	Project sustainability and institutional change.
Please see a more detailed description of the consortium project and evaluation questions in the Terms of Reference (attached). 

Expected Outputs and Timeline
The evaluator(s) are expected to prepare the following: 
1.	Inception Report
2.	Draft Report
3.	Final Report
4. 	Presentation of Findings
The consultant(s) will present draft and final mid-term evaluation findings to ARCS consortium partners, NORCAP, and Norad: key findings, conclusions, and actionable recommendations.
The schedule will be agreed upon with the consultant(s). The timeframe for the work is between September and November 2026. The estimated time for the evaluation is 20-25 days. NORCAP and Norad reserve the right to make changes to the schedule.
Required Qualifications for the Consultant(s):
· Demonstrated ability to professionally review and analyse grant agreements.
· A minimum of 7 years of experience in project/programme review, evaluation and management.
· Strong analytical and communication skills.
· Advanced report-writing capabilities, with a focus on clarity and detail.
· Experience in evaluating programmes and projects funded by Norwegian development assistance is an advantage.
· Competency in at least two of the following areas:
1. Experience in Climate and Resilience Building: Proven experience in the climate and resilience sector, including community resilience, climate change adaptation, and capacity building for climate adaptation. 
2. Knowledge of Research protocols, randomized control trials, qualitative research: In-depth understanding and experience with research agendas and methods, especially in the field of development sector.
3. Experience with Climate Information Services and Adaptation projects is an advantage: Demonstrated expertise in climate information services and the implementation of climate adaptation projects/programming.
How to apply  
Consultants that meet the requirements and qualifications are invited to submit a complete application by 31 July 2025, 23:59 CET to the email address Kostyantyn Bazhenov MEL Specialist Kostyantyn.bazhenov@nrc.no
The application should be titled “ARCS mid-term evaluation” and include the following information as part of the application:
· Technical proposal (including methodology, work plan, and team composition)
· Financial proposal (detailed budget)
· CVs of consultant(s)
· References or examples of similar work
If you have any questions about the scope of the evaluation and the tasks, please contact Kostyantyn.bazhenov@nrc.no for clarifications between July 13 and 24. 
Criteria for the evaluation of consultants’ proposals
· Relevance of past management and evaluation experience, experience in areas relevant to the project
· Quality, clarity, and realistic feasibility of proposed methodology
· Track record in delivering similar evaluations
· Proposed team composition and the expertise of the members
· Cost-effectiveness and value for money
· [bookmark: fnref1][bookmark: fnref2][bookmark: fnref3]Ability to facilitate interactive, project-based learning 
· In reviewing the applications, we might penalize excessive/irrelevant use of large language models in the application. 
If you believe you could support the project with a quality evaluation, please apply following the steps above! Please note that: 
· NORCAP values diversity, equity, and inclusion. We welcome applications from all qualified candidates, regardless of race, sex, sexual orientation, national origin, religion, or disability.
· NORCAP reserves the right to conduct a full background check on shortlisted candidates for this consultancy.
· NORCAP will require selected candidate(s) to subscribe to our Code of Conduct. 
We look forward to receiving your application!





Timeline
The schedule will be agreed upon with the consultant(s). The timeframe for the work is between September and November 2026. The estimated time for the evaluation is 20-25 days. NORCAP and Norad reserve the right to make changes to the schedule.

