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A warm thank you to all
NORCAP colleagues who

have contributed to the report.

IN 2018
NORCAP SUPPORTED
PARTNERS IN

COUNTRIES WITH
EXPERTS




NORCAP is a global provider of
expertise that contributes to
solving challenges in the human-
itarian, development and peace-
building sectors. Our ultimate
aim is always to strengthen the
resilience and protect the lives,
livelihoods and rights of vulner-
able people and communities.

NORCAP was established nearly 30
years ago to provide the UN with
urgently needed extra personnel
to deliver aid and help those in
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need during and in the aftermath
of the Gulf war. We were able to
deploy experts at short notice to
strengthen the response capacity,
and this flexibility and can-do-at-
titude still runs in our veins.

Providing additional staff, how-
ever, is not enough. The world
faces fundamental and complex
challenges. The number of human-
itarian crises has increased, often
combining conflict and disasters
triggered by natural hazards, and
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NORCAP education in emergencies expert, Emile Ntampera. Deployed to

UNHCR in Arua, Northern Uganda.
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the people affected need more
than food and shelter. They have a
right to be heard and to take part
in shaping the response and their
own futures in line with interna-
tional human rights standards.

What we do

We want to make a change for
people in need. That means work-
ing to uphold their dignity, build
resilient communities and ensure
peaceful transitions from conflict
to democratic societies.

* We develop projects with
partners at national, regional
and global levels, building and
strengthening their capacity to
protect lives, rights and liveli-
hoods.

* We promote more effective ways
of working at the global level
and in the field.

* We deploy experts to strength-
en and develop our partners’
capacity.

We believe that working together
in a coordinated and sustainable
manner is the best way to reduce
needs, risks and vulnerability
over time.

NORCAP has a pool of more than
1,000 professionals recruited to
meet the changing demands of
a wide range of partners, situ-
ations and crises. Through spe-
cialised projects, some operated
in cooperation with partners,
we cover the following thematic
areas:

Crisis response

Developing and strengthening cri-
sis responses has been a focus for
us from the outset, and the exper-
tise we provide today ranges from
protection, coordination, cash,
education, health and nutrition

to communication with affected
populations, camp management
and resilience.

Resilience and clean energy

We work with national authorities,
regional institutions and inter-
national organisations to provide
expertise in disaster risk manage-
ment and climate change adap-
tation. Among other things, our
experts help to improve vulnera-
ble populations’ access to energy
in Africa and strengthen coordina-
tion in the sector.

Cash programming

Our Cash and Markets Capacity
Development project, CashCap,
deploys specialists to increase the
use and effectiveness of cash and
markets programming in human-
itarian aid. It is governed by a
steering committee of UN and NGO
members.

Gender

We recruit and deploy senior gen-
der expertise via GenCap, the Gen-
der Standby Capacity Project. Our
experts work with several agen-
cies at a time to promote gender
equality programming. GenCap is
also an inter-agency project led by
OCHA.

Needs analysis

ACAPS supports and can lead
humanitarian needs analyses
and assessments during complex
emergencies and crises. NORCAP
recruits and deploys specialists
to these missions. The aim is to
inform global planning and deci-
sion-making, and to strengthen
approaches to risk management.
ACAPS is led by the Norwegian
Refugee Council and Save the Chil-
dren Norway.

Protection

NORCAP provides expertise and
capacity building within humani-
tarian protection, physical pro-
tection and protection of human
rights. We deploy specialists to
field, regional and global oper-
ations and strengthen humani-
tarian leadership and response
through specialized projects, such
as the Interagency Protection
Standby Capacity (ProCap) and the
Regional Emergency GBV Advisors
(REGA).

Human rights

and democratisation

The NORDEM programme provides
experts to organisations aiming

to build peace, strengthen human
rights and develop capacity within
rule of law and good governance.
We also deploy observers to civil-
ian monitoring mechanisms and
international election observation
missions worldwide.
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“NORCAP’s ability to adjust to changing circumstances with speed and precision
makes it an important resource for the international aid community. We also chal-
lenge the status quo by encouraging and helping the humanitarian, development and
peacebuilding sectors to do better. Our highly qualified experts work with local com-
munities and national governments to protect people’s lives, livelihoods and rights.”

CONTRIBUTIONS (in person-months)

Coordination and
Leadership (573)

Protection (523)
Peacekeeping/peacebuilding (460)
Resilience and Social Affairs (441)
Civil Affairs and Democratisation (273)
Information Management and Technology (183)
Camp Management (157)
Health and Nutrition (131)
Logistics and Supply (101)

Media, Communication and Information (88)

LARGEST RECEIVING (in person-months)

UNHCR (299)
UNICEF (282)
OSCE (273)

FAO (198)

WFP (196)
I0M (178)

OCHA (174)
UNFPA (169)

TIPH (146)

UNWOMEN (127)



EUROPE
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person-months

ASIA
& PACIFIC

389

person-months

 Haiti

’ Dominica
El

Co , *‘h’f

NORDEM observed
elections in:

Armenia
Azerbaijan
Bosnia and Herzegovina
Colombia

El Salvador
Georgia
Lebanon
Macedonia
Madagascar
Mali
Pakistan
Paraguay
Russia
Sierra Leone
Tunisia
Turkey
Zimbabwe

AMERICAS

197

person-months

MIDDLE EAST
& NORTH AFRICA

468

person-months

Fiji-

AFRICA

1,441

person-months

‘ Head quarter, global and regional response and rapid response teams.



informal tentedsettlement in Lebanon’s Bekaa Valley

Under the 2016 Grand Bargain
agreement, donors and aid pro-
viders pledged to make humani-
tarian action more effective and
efficient. NORCAP contributes
to that end by gearing up cash
programming, strengthening
the capacity of national and
local responders and support-
ing greater continuity between
humanitarian and development
interventions.

The huge influx of refugees into
Lebanon from Syria has increased
tensions between local communi-
ties and the new arrivals, par-
ticularly over access to jobs, basic
services and housing.

This is challenging for the human-
itarian response, which is current-
ly shifting focus from short-term
needs to longer-term resilience

and stability for both refugees and
host communities. Through the UN
reform, the humanitarian commu-
nity hopes to ensure greater pre-
dictability and continuity of their
efforts for Lebanon by responding
to both groups in equal measure.

Since 2017, the NORCAP expert, Ida
Aronsen, has helped strengthen
ownership of and commitment to
the ongoing UN reform to improve
effectiveness and deliver as one.

As a coordination specialist,
Aronsen was among others tasked
with ensuring that the two key
aid coordination frameworks for
Lebanon, the Crisis Response Plan
and the UN Strategic Framework,
support and complement each
other effectively.

NORCAP’s independence from
specific UN agencies and agendas
made it easier for stakeholders to

accept Aronsen’s strategic advice
on how to improve accountability
and push for progress.

She helped to draft and finalise
the first “One UN” results report
for Lebanon for 2017, which
documents joint progress on all
peace and security, humanitarian
and development interventions,
strengthening the UN’s transpar-
ency and accountability to the
public.

“All stakeholders from the two co-
ordination frameworks participat-
ed in joint planning workshops for
the first time in 2018. This ensured
a common understanding between
humanitarian and development
agencies on how to strengthen
systems and resilience, and make
sure it addresses the needs of the
most vulnerable people,” Aronsen
says.



Protracted conflict has left 11
million people in urgent need of
humanitarian assistance in the
Lake Chad region. Local organisa-
tions and communities are often
the first to respond to such needs.
Given the right capacity, they have
improved their ability to develop
programmes and manage funds.

Following the Oslo humanitarian
conference on Nigeria and Lake
Chad in early 2017, we identified
an urgent need to strengthen local
responders in Chad and Niger. We
worked with civil society organ-
isations to assess needs and set

up a pilot project to develop their
capacity in terms of financial man-
agement, organisational develop-
ment, monitoring and evaluation
and diplomatic dialogue.

We deployed four experts to the
project in May 2018 to work along-
side local stakeholders in over-
coming challenges, and the initia-
tive was highly appreciated by the
civil society organisations and our
UN partners on the ground. Civil
society organisations in Niger, for
example, received training that
gave them a clearer identity, a
more strategic approach, more ef-
fective engagement and improved
accountability and transparency.

This was illustrated when some or-

ganisations introduced themselves
to the international community

in Diffa and received feedback
that local organisations had never
presented their work and interests
so coherently and clearly before.
They also improved their engage-
ment with donors.

Given the results of the pilot
project, it will be expanded into
a multi-year initiative that will
also include Nigeria, where two
experts will be deployed in 2019.

The use of cash-based interven-
tions in humanitarian emergen-
cies has gained ground in recent
years, reflecting global efforts to
fulfil Grand Bargain commitments
on the issue and to promote a more
localised humanitarian response.

CashCap’s activities grew signifi-
cantly in 2018 in line with increas-
ing demands for its services, and
it has supported around 50 per
cent of all national cash working
groups worldwide. Its inter-agency
deployments are perceived as neu-
tral because they are independent
of specific agencies’ interests,
making its experts the preferred
choice for global clusters and coor-
dination bodies.

To increase expertise among
organisations working on cash in

Syria, CashCap deployed experts to
the country and a regional spe-
cialist, Fe Kagahastian, to Jordan.
Kagahastian supported three cash
working groups inside Syria in
harmonising their tools and strate-
gic approaches.

The Syria response was a good
opportunity to pilot a new way

of working, combining cash and
market-based interventions with
gender and age considerations.
The initiative, established by
Kagahastian and Madhumita
Sarkar, a GenCap expert, was
based on feedback from Syrians
who said they preferred to receive
cash assistance and that their most
pressing needs were economic
opportunities and access to basic
services.

This was a great opportunity for
the two specialists to team up and
improve response analysis and
programming.

“Cash and market-based initiatives
could provide Syrian people the
dignity and purchasing power to
access basic needs and services
and pursue economic opportuni-
ties,” says Kagahastian. “However,
it was important to consider gen-
der and age, to make sure the pro-
gramming understood the needs
of different vulnerable groups.”

The collaboration also led to a
joint workshop in Amman that
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People displaced because of drought receive cash assistange in the Injil district in Herat, Afghanistan.

was attended by 69 participants,
including representatives of UN
agencies, international and nation-
al organisations and government
ministries.

The joint approach will continue
in 2019, supporting sectors and
agencies with cash and market-

vided is relevant to beneficiaries’
needs, priorities and capabilities.

based programming to consider
gender issues in their projects.
Kagahastian and Sarkar will also
work to improve system-wide tools
and provide a roadmap for the
collection and analysis of data dis-
aggregated by sex, age, disability
and other diversity indicators, to
ensure that the assistance pro-



NORCAP Executive Director, Benedicte Gicever together with our site planner, Shyam Sundar, in Balukhali camp in Cox’s Bazar,
Bangladesh. NORGAP has worked in the country to help the Rohingya refugees since the beginning of the influx in Autumn 2017.
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